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VISION 


•An innovative and efficientfycilitatorofshaied 
economic gmwth and development 


M ISSIO N 


•FaciiHata the cieation and pmmotion ofsLElainable 
economic gmwth and development thmugh capacity 
building and optimum use of natutai resources 


VALUES 




r '\ 

• noHessionalbm 
•Commitment 
•Accountability 

• Ttarsparency 

• Bhical conduct 
•Cormthative 
•Partnership 
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COMPANY INPORMAHON 


1£G ISIAUVE FRAMEVUORK 

Alfred Nzo Development Agency 
(Pty) Ud is a municipal entity of 
the Alfred Nzo District Municipality 
established in terms of s 84 of the 

Municipal Finance Management 

Act (M FM A). It is a Iso governed by 
the CompaniesActof SA. 

REGISIRAHON NO. 

2008/009093/08 

DIRECIORS 

FMaqwati Chairperson Appointed 03.04.2008 

LUBSibanyoni Appointed 03.04.2008 

N.Zilwa Appointed 16.10.2009 

M. Mondi Appointed 16.10.2009 

M. Mthimkhulu Appointed 16.10.2009 

S.Mase Appointed 01.07.2010 

ADDRESSOFIHE REGIS1ERED 
omcE 

Physic a 1 a d d ress: Erf MOONtsizwa 

Street 

Mount Ayliff 

4735 

Postal address: 

Private Bag X511 

Mount Ayliff 

4735 

BUSINESS ADDRESS 

Physic a 1 a d d ress: Erf 1400 

Ntsizwa street 

MountAyliff 

4735 

Postal address: Private Bag X511 

Mount Ayliff 

4735 

NAIURE OF BUSINESS 

Carry out the promotion and 
implementation ofthe local 
economic development initiatives 
and investment promotions in 

Alfred NzoDistrictM unic ipa lity 

AUDnORS 

Office ofthe AuditorGeneral 

BANKERS 

First National Bank of South Africa 
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1. DISTRICT SNAPSHOT 


DISTRICT SNAPSHOT 


|0 


Key 1 nformation 

Population (2007) 

408 715 

Area 

6,858 

Population Density (2001) 

59.6 people / km^ 

Estimated GDP (2004)^ 

R1.4 bn 

Province 

Eastern Cape 

Local municipalities 

Umzimvubu, Matatiele 


Historical Overview 


• In 1995, the Wild Coast District Council was established as a new municipality in an area that was part of the former 
Transkei homeland 

• Prior to 1995, all services in the area were provided by the former Transkei homeland government, and a legacy of severe 
service backlogs and high poverty levels remains 

• The Alfred Nzo District Municipality emerged from the former Wild Coast District Council following the demarcation process 
in 2000; however, it retained only half of the area and population of the former municipality 

• In 2005, the district boundaries were redrawn and an exchange of local municipalities saw the Umzimkhulu LM removed 
from the Alfred Nzo DM and added to KZN, while the Matatiele LM, formerly part of KZN, became amalgamated into the 
Alfred Nzo DM 


GEOGRAPHIC AND DEMOGRAPHIC PROHIE 

Alfred Nzo District Municipality stretchesfrom the Drakensberg Mountains, borders Lesotho 
in the West, Sisonke District Municipality to the North and O.R. Tambo District Municipality 
in the East and South. The District has a total surface area of approximately 6858 square 
kilometres and is sub-divided into Matatiele and Umzimvubu local municipalities 
occupying approximately 2506 and 4352 square kilometres respectively. The local 
municipalities have a total of 24 wards each thus giving a total of 48 wards making the 
district. The local municipalities a re composed of three former Transitional Local Councils 
(ILCs) ortowns. Mount Frere, Mount Ayliff and Matatiele and one R293 township, Maluti as 
well asthree formerTransitional Rural Councils (TRC). The formerTransitional Rural Councils 
are now part of the two local municipalities, Matatiele and Umzimvubu. 
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Alfr^ Nzo District Municipality 
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Bordering Lesotho in the North, Aifred Nzo is characterized by mountainous terrain and iarge tracts of unused iand 


Geography 



Geographical Features 


Local Municipalities 

• Umzimvubu Municipality 

- Urban centres: Mt. Frere, Mt. Ayliff 

• Matatiele Municipality 

- Urban centres: Matatiele, Maluti 

Transportation 

• The N2 connects Mt. Frere and Mt. Ayliff to 
Umtata, Kokstad and Durban 

• Major routes are in good repair, while smaller 
roads remain unsealed 

• Local population serviced by minibus taxis 
Terrain and Natural Resources 

• Mountainous terrain, particularly in the centre and 
northern parts of the district, makes service 
delivery and transport difficult and costly, eco- 
cultural-adventure tourism potential 

• Large tracts of land with high potential for 
agricultural cropping, livestock production, and 
new afforestation 

• Several rivers that offer potential for irrigation 


Alfred Nzo is one of the six District Municipalities in the Eastern Cape Province, which due 
to its economic status was declared as a mral node which requires injection in terms of 
investment, for the sole purpose of changing for the better, the livelihoods of its 
communities. Alfred Nzo municipal area is naturally well vested with resources of a 
significant nature. 


POPUAHON 

According to Community Survey 2007 by Statistics South Africa, it is indicated that the 
population of Alfred Nzo has grown by 0.82% between 2001 and 2007 and this translate to 
an estimated 0.1%annual growth. According to Community Survey 2007, the population 
of Alfred Nzo District Municipality is estimated at 479 390 where the Black Population 
Group is dominant with approximately 99.2%. The Community Survey 2007 further 
confirms the growth of households within ANDM between 2001 and 2007 which is 
estimated at 0.9% 

SOCIO ECONOMIC CON1EXT 

The Alfred Nzo District is characterised by poorsocio economic conditions and low levels 
of development which is not an uncommon trend in the region. 


1.2.1 Income levels 

Income levels within the District area are very low and this can further be associated with 
high levels of unemployment within the district. Only 6.7% of the economically active 
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population has an income of more than R1601.00 per month. Municipal planning now 
has a strong focus on local economic development initiatives that will enable the 
community to create jobs, generate an income and develop the district's economy. 

Rguie 1: Income levels 


Monthly Income Levels 


Above R12801 

0.4 





R6401 - R12800 

] 1.1 





R3201 - R6400 

□ 3.1 
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1 10.6 





less than R800 

1 82.3 


^ ^ ^ ^ 1 


0 20 40 60 80 100 

% 


Source: Statistics South Africa: Community Survey 2007 


1.2.2 Poverty levels 

Increasing levels of absolute poverty have been recorded in the Eastern Cape and 74% 
of the people of the Eastern Cape live below the poverty line of R800 or less a month). 
Poverty levels vary according to district but in Alfred Nzo 82.3% of the population live 
below the poverty line which is much higherthan the Provincial norm. High poverty levels 
imply a high dependency on social assistance in the form of grants. Municipal planning is 
now focussing strongly on poverty alleviation mechanisms. 


1.2.3 Employment levels and trends 

The Alfred Nzo District is characterised by low levels of employment and a high 
percentage of people who are not economically active. This in turn accounts for the 
high poverty levels and low income levels High unemployment rates impact negatively 
on municipalities as low affordability levels result in a poor payment rate for services. A 
comparison of the unemployment rate on district level reveals that Alfred Nzo has the 
second highest level of unemployment in the province. 
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lable 1: Comparison of unemployment latesperdistrict 


Munic ipalHy 

Employed (%) 

Lhiemployed /not economically 

active (%) 

Chris Hani 

18.3 

81.7 

AHhed 

23.69 

76.31 

Ukhahlamba 

26.3 

73.7 

Amato le 

28.6 

71.4 

O.R.Tambo 

32.06 

67.9 

Nelson Mandela Bay Metro 

38.13 

61.87 

Cacadu 

40.59 

59.41 


Source: Statistics South Africa: Community Survey 2007 

Ifie following figure providesan overview of employment levels at district level. 

Hguie 2: Employment levels Atfied Nzo District 


Employment levels Alfred Nzo District 



□ Employed □ Unemployed GNot economically active 


Source: Statistics South Africa: Community Survey 2007 
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The Eastern Cape Province derives income from basically three sectors: 

■=> The primary sector made up by agriculture, forestry and fishing industry 
■=> The secondary sector dominated by transport, construction, food industry, and wholesale 
Industry. 

■=> The tertiary sector dominated by community and public sec tor services. 

On Provincial level employment is dominated by the tertiary sector. This is reflected in the Alfred 
Nzo District where the public sector or community services accounts for the majority of specified 
jobs(35.7%). This sector is an unlikely base foremployment expansion. 

Primary activities namely agriculture, forestry and fishing only account for 5% of the jobs in the 
District, despite the fact that agriculture remains the most dominant activity. The subsistence 
nature of agriculture in the District is the reason why the sector does not reflect as a significant 
employment sector. 

Hgune 3: Employment Sectors 


Employment Sectors 



Source: Statistics South Africa: Community Survey 2007 
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The employment sector is dominated by elementary occupations (31.1%). Craft and related 
workers, service shop market and sales workers, and clerks jointly constitute 23.3% of the 
employment sector. Professionals, technicians and associate professionals and legislators /senior 
managers Jointly constitute only 33.1 % of the employment sector. Ihisdominance of elementary 
and other low level occupations is testimony to the low skills base of the area. This is aggravated 
by an absence of tertiary educational institutions which contribute significantly to the low levelsof 
graduates in the area. Consequently there is an acute shortage of skilled artisans, engineers, 
project managers, business management skills and technical skills in agriculture, tourism, forestry 
and environmental management. 
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2. CHAIRPERSON’S REPORT 


Annual Report 2010-2011 


Page 14 


1 


r 


Alfred Nzo Development Agency 


2. CEO’S REPORT 


IHEMOMENTYOUSTDP LEARNING , YOU STOP LEADING 

RICK WARREN 


The mandate given to Alfred Nzo Development Agency by the Council of Alfred Nzo District 
Municipality in April 2008 wasto: 

> Implement local economic development initiatives 

> Mobilise investment into the district 

> Promote trade in the district 

> Facilitate accessto markets for local products 

Our four short-term key performance areasare: 

> Building organizational and institutional capacity 

> Facilitating development of a long term economic development strategy forthe 
district area 

> Trade and Investment promotion 

> Managing municipal assets(land & buildingsand business& economic assets) 


Atthe end of the 2010-2011 financial year, the agency hasbeen operating for3 years. The 2010- 
2011 continuesto be a steep learning curve forusaswe constantly have to adaptto a rapidly 
changing landscape. April 2011 saw two new local municipalities, i.e. Mbizana and Ntabankulu 
joining the Alfred Nzo District, thusbringing the total numberof local municipalities to four, which 
includes Umzimvubu and Matatiele. The battle to match available resourcesto the demandsof 
ourrural communities continued throughout the year. 

The agency moved into itsown premises, therefore establishing a separate identity from that of 
the parent municipality. 

The agency again achieved , forthe second year in a row, an unqualified audit opinion with 
matters of emphasis from the Auditor Genera I forthe 2010-2011 financial year. The high vacancy 
rate in the agency continuesto pose challenges in terms of delivering on ourmandate. 

We have been implementing LED projectsthatcoverGrain Production, Livestockand Poultry 
Production, Vegetable, Fruit and Flower Production, Tourism Development, SM ME Development 
and the WoodC luster Initiative. 
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PBVORMANCE HG HUG HIS 

Pa rtnerships Established 

The agency has initiated a partnership with the J oaquimChissano Foundation in 
Maputo, Mozambique around agriculture development and heritage tourism. 
This initiative was further boosted by a private meeting between a delegation 
led by Cllr. GG Mpumza and offic ia Is of the ANDM and ANDA, and the former 
President of Mozambique, His Excellency Dr.J oaquimChissano, in Maputo, 
Mozambique, on the 12^^ May 2011. The meeting served to strengthen the 
proposed partnership between the three organizations. This relationship has also 
paved a way for the formation of a relationship between Alfred Nzo District 
Municipality and Maputo Municipal Council, which is a sister municipality to 
Shanghai Municipality in P.R. China. 

Retail space for c rafters from Alfred Nzo is currently being negotiated, with the 
assistance of the Eastern Cape Development Corporation (ECDC), with Africa 
Square, in Shanghai, PR China. This will allow our craftersto have theirown shop 
selling their products to a market of about 10 million customers. Ibis will result in 
job creation and the development of the local economy. Ihe target date for 
the shop to operate is November 2011. 

The agency has been leading the development of funding proposals for the 
ANDM which will assist in mobilizing financial resources for the development of 
the District's critical water infrastructure. A funding proposal has now been 
presented to DBSA and National Treasury for frontloading to the value of R 350 
million for 5 water projects. 


Grain Production 


Our most successful project hasbeen the Grain Project which we are implementing 
in partnership with ASGISA-EC. This partnership hasproved to be most rewarding for 
usasit hasled us to access more financial resources which have enabled us to 
cultivate more hectors in the year under review. ANDM & ANDA have signed this 
partnership agreement with ASGISA-EC forthe development of agriculture in the 
district.4073 ha were cultivated in the district of which 3018 ha were cultivated in 
Matatiele Municipality and 1055 ha were cultivated in Umzimvubu Municipality in 
2010 - 2011 . 

Areascultivated in Umzimvubu are: Essek, Dangwana, Saphukanduku, Lutateni and 
Mandileni 

Areascultivated in Matatiele are: Ongeluksnek Farms, Mthimkulu, Ukamoreng, 
Ukhetlane, Lititjjereng, Mahareng, Masupha, Mpopo, Mehloloaneng, Rafu, 
Siketlane, Stuuiman, Mondweni, Eric. An average of 2.4tons/'ha was harvested and 
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2575.89 tons of nnaize washarvested in Umzimvubu and in Matatiele 3200tonsof 
maize washarvested. 


Uvestockand Poultry Pmduction 

The project is jointly funded by the District throug h ANDA and Goldfieldsand is 
implemented in partnership withTeba Development and Mngcunube 
Developments and aims to improve the quality of livestock, which is a widely held 
asset by the njra I communities in the district, by removing constraints to growth of 
thisasset. The target for this programme wasto reach 3000 livestock farmers with 
150 000 goats, sheep and cattle. Asa result of the programme livestock owners 
would improve the quality of their stock and reduce mortality rates, earn higher 
pricesforstock at auctions and earn on average R 10 000 perfarmer. Ibis would 
translate into an additional income earned by farmers in the districtof R48 million 
over5 years. This would contribute significantly to the economy of the district, 
create jobsand reduce poverty levels. The increase in the quality and quantity of 
goats produced would address the supply of goats to the Umzimvubu Goats 
Project and lead to its sustainability once re-opened. 


Vegetables, Fruit and C ut-Flo we rs 

The project involves the cultivation of fruit, vegetablesand cut-flowers for the local 
and international markets. Ihe vegetable production project is jointly funded by the 
District and Harmony Gold. It is implemented in partnership withTeba Development, 
Lima and Mngcunube Developments. The agency assists enterprises to access local 
and international markets and facilitates capacity building in cultivation and value- 
addition and introduction to new cultivation technologies. Ihe 500 ha Pomelo 
projectforthe Chinese market will create 50 new farmersand an additional 100 
new jobs created. This project will contribute about R90 million a year into the 
district's econo my. The Pomelo project isat initiation stage during the yearunder 
review. 


SMME Development 

The project involves support given to local SMME'sthrough initiatives that will result 
in the creation of a conducive environment that will lead to theirdevelopment and 
expansion. The initiatives include providing access to information and creating a 
platform for dialog through the hosting of annual business Imbizo's, facilitating the 
provision of training and support facilities for SM ME' s, initiating and developing 
micro/managed workspaces thro ugh a business incubation programme, 
developing local and international trade opportunities, facilitating local and 
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international investment opportunities and facilitating investment in strategic hand 
infrastructure. 

Letters of Intent and investment agreements have been signed between ANDA, 
ANDM and Africa Trading Hall in Shanghai China for Green Energy (bio-diesel 
production from grain and alternative energy from hydro and wind energy) and 
Aqua-Mari-Culture Projects. These agreements with China will be a major boost to 
the local economy and have the potential of creating an additional 500 localjobs. 

Tourism Development 


The project involvesthe support of Tourism enterprises in the District by exposing 
them to Trade and Investment opportunities, facilitating training and capacity 
building opportunities, investing in tourism infrastructure and implementing the 
District Tourism Development Plan. 
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3. OWNERSHIP AND BOARD OF DIRECTORS 

The Alfred Nzo Development Agency (ANDA) is wholly owned by the Alfred Nzo 
District Municipality (ANDM) and wasformed in termsof the Municipal Finance 
management Act S84. It isgovemed by the Municipal Finance Management 
Act 56 of 2003, Municipal StnjcturesAct, Municipal System's Act and the 
CompaniesAct. The agency isgovemed by a Board of Directors, appointed in 
termsof section 93Eof the Municipal Systems Act, 2000. The board subscribes to 
the valuesof good corporate governance and recognisesthe need to conduct 
the agency'saffairs with integrity and in accordance with generally accepted 
corporate practices. The board has approved a Board Charter which provides 
guidance to the Directors when discharging their rolesand responsibilities. The 
agency and the board subscribe to the principles of the King II report. The 
relationship between the parent municipality and the agency isgovemed by a 
shareholder's agreement signed by the two parties 

3.1 BOARD OF DIRECTORS 

The Directors a re responsible for the following: 

• The provision of effective, transparent and coherent corporate 
governance and effective oversight overthe affairsof the Agency; 

• Ensuring thatthere iscompliance with applicable legislation and 
agreements; 

• Communicating openly and promptly with the parent municipality of the 
Agency; 

• Dealing with the parent municipality in good faith. 

The agency has six non-executive directorsand the parent municipality is 

represented by two managersand two councillors. 

3.1 .1 Board Committees 

The board decided to set up the following committees: 

• FIR and Recmitment Committee 

• Trade and Investment Committee 

• Finance, Risk Management and Audit Committee 

3. 1.1.1 HR and Recruitment Committee 

The primary objective of the Fluman Resources Committee is to assist the 
board in discharging effective human resourcesmanagement by 
reviewing the effectiveness of the ANDA'shuman resourcesmanagement 
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systems, prac tic es and procedures, and providing recommendationsfor 
improvement, and also ensuring compliance to legislation. 


posmoN 

NAME 


CHAIRPERSON 

Mr.Sitembele Mase 

Member 

M rs.Lumka Siba nyoni 

Member 

Mr. Monde Mondi 

Member 

Ms. Fezeka Maqwati 


3.1. 1.2 Trade and Investment Committee 

The Investment and Trade Committee (l&TC) is a committee of the Board of the 
Alfred Nzo Development Agency (ANDA), with the responsibility to ensure the 
propermanagementof the investment and trade activities of ANDA. 


posmoN 

NAME 


CHAIRPERSON 

M rs Lumka Sib a nyoni 

Member 

Miss Fezeka Maqwati 

Member 

Mr.MvulaMtimkhulu 


3.1. 1.3 Finance, Risk Management and Audit Committee 

The Audit Committee is constituted in terms of section 166 of the 
Municipal Finance Management Act, 56 of 2003. It is an independent 
body that reports to the Board of Directors to assist the Board in 
discharging its duties relating to safeguarding of asset, the operation of 
adequate system of controls, risk management, governance processes 
and the preparation of accurate financial reporting and statements in 
compliance with all applicable legal requirements and accounting 
standards. 


posmoN 

NAME 


CHAIRPERSON 

MrsMnikeloMazwane 

Member 

MrsNontlahlaZilwa 

Member 

Mr.Sithembele Mase 

Member 

Mr.MvulaMtimkulu 

3.2 ALFRED NZO DISTRICT MUNICIPALITY 

The Alfred Nzo District Municipality has effective control overANDA and is 
responsible fon 

• Ensuring that the annual performance objectivesand indie a tors for the 
agency are established by agreement and are also included in the 
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Agency's multi-year business plan in accordance with S87(5)(d) of the 
Municipal Finance Management Act, 2003; 

• Monitoring and annually reviewing the Agency'sbudget against the 
agreed to performance objectives and indicators. 
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BOARD 

MEMBER 

DESGNAHON 

lERM 

BOARD 

MEEUNGS 

ATIENDS 

HR 

COMMITIEE 

MEEUNGS 

ATIENDS 

IRADEAND 

INVES1MENT 

COMMmEE 

MEEUNGS 

AT1ENDED 

HNANC^RISK 

MANAGEMENT 

AND AUDIT 
COMMmEE 
MEEUNGS 

AT1ENDED 

Fezeka 

Maqwati 

Board 

Chairperson 

03/04/2008 

8 

2 

2 

6 

LumkaSba 

nyoni 

Board 

Memberand 
Trade and 
Investment 
Committee 
Chairperson 

03/04/2008 

7 

3 

2 

4 

Monde 

Mondi 

Board 

Member 

16/10/2009 

5 

4 

1 

4 

NontlahlaZi 

Iwa 

Board 

Member 

16/10/2009 

4 

0 

2 

6 

MvulaMtim 

kulu 

Board 

Member 

16/10/2009 

6 

3 

2 

5 

Sithembele 

Mase 

Board 

Memberand 
HR and 
Recruitment 
Chairperson 

01/07/10 

4 

2 

0 

4 
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MUNIC IPAL REPRESEmAHVES 


NAME 

DESGNAHON 

V.N. Mdingazwe 

Councillor, Mayoral 
Connnnittee Mennber 
and Portfolio Head: 
Development Planning 

N. Nkopane 

Councillor, Mayoral 
Committee Member 
and Portfolio Head: 
Budget and Treasury 

S. Mokotjo 

Manager Legal Services 

S. Khuzwayo 

Manager Development 
Planning 


PRO FILES OF BOARD MEMBERS 


Fezeka Maqwati 

Board Chairperson 

B.Com Hons. (Business Management) 

MsMaqwati hasoverlB years experience in the SMME 
development and Lecal Economic Development sector 
at provincial and local government level. She has 
served on various boards in the Eastern Cape province. 

Nandipa Bam 

Chief Executive Officer 

B.Com Hons (Business Ad ministration), 

Certificate Programme in Management Development- 
Municipal Finance (C PM D-MF), 

Certificate in Busine^ Project Management, Certificate 
in Trade and Investment Promotion (Malaysia) 

Ms Bam hasover Myearsexperience in the economic 
development sector specialising in the development of 
rural smme's, local economic development and trade 
and investment promotion at provincial and local 
government level. She served for 3 years in the National 
Small BusinessAdvisory Council which advised the 

Minister of Trade and Industry on issues relating to 

SMME'S. 

LjumkaSibanyoni 

B.Tech. (Costand Management Accounting), 

N. Dip. (Costand Management Accounting), 

Project Management, 

Certificate in Investment Promotion, 

Board Leadership Programme, 

Director Development Programme 

MsSibanyoni hasworked, overthe past9years, at 
provincial government level in finance and corporate 
services She joined the public sector after working for? 
years in the private sector. She hasworked asa senior 
managerin investment promotion agencies in Durban 
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and Gauteng. She iscumently a Deputy Director 

General (DDG) in the Eastern Cape Provincial 
Government. Her professional affiliations include the 
Institute of Commercial and Financial Accountants of 
South Africa (CFA) and the Association for the 
Advancementof BlackAccountantsin South Africa 
(ABASA). 

Monde Mondi 

MA (La hour Relations a nd Human Resources), B. 
Phil(Value Ana lysis and Policy Formulation), MDip 

Human Resources, BA Education, MDP, EDP(Korea) 

Mr. Mondi has over 20 years experience as an HR 
practitioner in the public sector. He serves as a trustee in 
various PRASA committees. 

NontlahlaZilwa 

B.Com, H.Dip. Education, N. Dip. Management and 
Administration 

Mrs.Zilwa hasworked in the private and public sectorfor 
24 years in the financial accounting and auditing field. 
She served and completed her articles of clerkship with 
KPMG. She iscumently running herown businessasa 
professional accountant and works extensively with 
SMME's. Her professional affiliations include the South 
African Institute of Professional Accountants (SAIPA) and 
the Association forthe Advancement of Black 
Accountants in South Africa (ABASA). Sheserveson 
various boards and community development 
organisations in the Eastern Cape and hasserved asa 
memberof the audit committee fora local municipality. 

MvulaMtimkulu 

LLB, B.Jur., MPA, Cert. In Integrated Rural-Urban 
Development (Israel) 

Mr.Mtimkulu hasworked in both local and provincial 
government in the legal field. 

Sithembele Mase 

Masters in Business Leadership (MBU 

B.Com Hons 

Certificate in Investment and Portfolio Management, 
Certificate in International Trade and Finance (London,) 
Certificate in Best Practice: Micro Finance Models 
(Colorado, USA) 

Mr. Mase iscumently the Chief Executive Officer Eastern 
Cape Development Corporation. He hasextensive 
experience in the field of corporate and development 
finance. 


4. INTERNAL OPERATIONS 

Annual Report 2010-2011 


Page 24 


1 


r 


Alfred Nzo Development Agency 


flndci Or^cine^rofn 


I 



CHIEF 

EXECUTIVE 

OFFICER 


C.I.O. 

C-O-O- Chief Information 

Chief Operations Officer Officer/Corporate 

Services 


/ \ 

INTERNAL 
AUDITS RISK 
ENTERPRISE 


C.F.O. 

Chief Financial Officer 


c.o.o 


RESEARCH & 
BUSINESS 
INTELLIGENCE 


CHIEF OPERATIONS 
OFFICER 


INVESTMENT PROMOTION 


1 TRADE PROMOTION 


I 


SECTOR PROJECT 
MANAGEMENT 


AGRICULTURE 

^ forestry" 

I TOURISM 


SMME DEVELOPMENT 


Annual Report 2010-2011 


Page 25 




Alfred Nzo Development Agency 
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OFFICER 
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CONTRACT 

MANAGEMENT/ 

SLA 


C. I. O./C .S. 


CHIEF INFORMATION OFFICER/ 
CORPORATE SERVICES 


COMMUNICATION, 

MARKETING 


HUMAN 

RESOURCES 


ICT 


FACILITIES 

MANAGEMENT 


LEGAL SERVICES 


KNOWLEDGE 

MANAGEMENT 


ADMINISTRATIVE 

SUPPORT 
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Alfred Nzo Development Agency 


smmNG 

Ihe agency currently hasa Chief Executive Officerand two Agriculture Officers. 

HNANCIAL MANAGBIBSrrSrSIE^ 

The agency utilizesthe Pastel Evolution Accounting and Pastel Evolution Payroll 
Systems as its accounting and payroll software. The agency is responsible foritsown 
monthly financial processing and reporting. Additional modulesfor Fixed Assets 
Management, Procurement and Contact Management have also been activated. 

OPERA77A/G POUCIESANDPROC^XJRES 

The agency hasa Delegation of Authority for the CEO developed and approved. 
The purpose of these guidelines is to issue general provisions concerning 
delegations of authority in the Alfred Nzo Development Agency (ANDA) from the 
Board to management. 


The following policiesand procedures have been developed by the agency: 

• Petty Cash Policy and Procedures 

• Corporate CreditCard Policyand Procedures 

• Banking and EFTPolicyand Procedures 

Ihe agency currently utilisesall other policiesand procedures from the parent 
municipality that it has not yet developed and approved. Ibis includes FIR and 
Finance policies. 
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5. FUNCTIONAL AREA SERVICE DELIVERY REPORT 


AlH^NZO DB/BDPMBITAGB4CY 

ANNUAL PROGRESS RBK>PT 

2010 - 2011 
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NATIONAL KPA: INSTITUTIONAL CAPACITY AND ORGANIZATIONAL TRANSFORMATION 
KPA: BUILDING ORGANIZATIONAL AND INSTITUTIONAL CAPACITY 


CORPORATE GOVERNANCE 



2010-2011 FINANCIAL YEAR 

SUB-ACTIVITY 

UNIT OF MEASURE 

RESPONSIBILITY 

ANNUAL 

TARGET 

Q1-Q4 CUMMULATI VE 
ACTUAL 

NARRATIVE REPORT AND REASONS FOR DEVIATION 




100% 



Board meetings 

No of meetings 

CEO 

4 

8 

1 ordinary board meeting and 7 special board meetings were held 
this financial year 

Board packs 


4 

8 


Committee meetings 

No of Meetings 

CEO 

12 

13 

6 audit committee, 5 hr committee and 2 trade and investment 
committee meetings were held this financial year. 

Committee packs 


9 

13 


Strategic Planning 

Workshop 

CEO 

1 

0 

The strat plan scheduled for Dec 2010 was postponed due to the TFC 
processes and unavailability of parent municipality 

Risk Management 

Risk Tracking 

CEO 

4 

1 

A Risk Assessment was conducted in the 4th quarter. A risk register 
for the agency was compiled and will be updated quarterly for risk 
tracking. 

Internal audit 

CEO 

4 

1 

Internal Audit was conducted in the 4th quarter for the 2010-11 
financial year. 


Annua I Report 2010-2011 


Page 29 


Alfred Nzo Development Agency 


NATIONAL KPA: INSTITUTIONAL FINANCIAL VIABILITY AND MANAGEMENT 
KPA: BUILDING ORGANIZATIONAL AND INSTITUTIONAL CAPACITY 


ACTIVITY 


Agency Set- 
Up and 
Corporate 
Governance 


REVENUE MANAGEMENT 



FINANCIAL YEAR: 2010/11 

SUB-ACTIVITY 

UNIT OF 

MEASURE 

RESPONSIBILITY 

ANNUAL 

TARGET 

Q1-Q4 

CUMMULATIVE 

ACTUAL 

NARRATIVE REPORT AND REASONS FOR DEVIATION 



REVENUE 

MANAGEMENT 

No of applications 
for grants to other 
Institutions 

CEO 

R3m 

R 3 million 

A funding proposal has been subnnitted to Seda 
technology progrannnne for an agro nnanufacturing 
incubator 
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NATIONAL KPA: INSTITUTIONAL FINANCIAL VIABILITY AND MANAGEMENT 
KPA: BUILDING ORGANIZATIONAL AND INSTITUTIONAL CAPACITY 

SUPPLY CHAIN MANAGEMENT 


FINANCIAL YEAR: 2010/11 


ACTIVITY 

SUB-ACTIVITY 

UNIT OF 

MEASURE 

RESPONSIBILITY 

ANNUAL 

TARGET 

Q1-Q4 CUMMULATIVE 
ACTUAL 

NARRATIVE REPORT AND REASONS FOR 

DEVIATION 






Agency Set-Up 
and Corporate 
Governance 

Supply Chain 
Management 
:Tenders awarded 

% of BEE 
companies 
awarded tenders 

CEO 

60% 

0% 

Due to the approved budget not being fully 
transfered to the agency by the municipality, 
there were no tenders awarded 


Supply Chain 
Management: 

Request For 
Quotations (RFQ) 

% of BEE 
companies 
awarded RFQ's 


60% 

70% 

RFQ's were requested for air travel, catering, car 
hire services and 50% of those awarded were to 
BEE companies 


Develop Supplier 
Database 

Updated 

Database System 


1 

1 

Advert was issued calling for suppliers to register 
on the agency database. The agency has now 
developed its own database. 


Develop Supply Chain 
Management Policy 

Approved SCM 
Policy 

CEO 

1 

0 

SCM Policy not yet developed due to funding 
constraints. The agency is currently utilising the 
ANDM'sSCM policy 
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ACTIVITY 

Agency Set- 
Up and 
Corporate 
Governance 


ALFRED NZO DEVELOPMENT AGENCY 

NATIONAL KPA: INSTITUTIONAL FINANCIAL VIABILITY AND MANAGEMENT 
KPA: BUILDING ORGANIZATIONAL AND INSTITUTIONAL CAPACITY 


ASSET AND LIABILITY MANAGEMENT 



FINANCIAL YEAR: 2010/11 

SUB-ACTIVITY 

UNIT OF MEASURE 

RESPONSIBILITY 

ANNUAL 

TARGET 

Q1-Q4 CUMMULATIVE 
ACTUAL 

NARRATIVE REPORT AND REASONS FOR 

DEVIATIONS 



ASSET MANAGEMENT 

No of assets and 
liabilities registered 

CEO 

1 

100% 

All newly acquired assets have been entered 
into the agency asset register and barcoded. 

No. of Audits for ANDA 

Assets 

4 

4 

Audit of assets done quarterly 

No. of times for 
disposing of 
irrepairable, redundant 
or obsolete assets 

0 

100% 

No assets were disposed this financial year 
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NATIONAL KPA: INSTITUTIONAL FINANCIAL VIABILITY AND MANAGEMENT 
KPA: BUILDING ORGANIZATIONAL AND INSTITUTIONAL CAPACITY 

BUDGET MANAGEMENT 



FINANCIAL YEAR: 2010/11 

ACTIVITY 

SUB-ACTIVITY 

UNIT OF MEASURE 

RESPONSIBILITY 

ANNUAL 

TARGET 

Q1-Q4 

CUMMULATIVE 

ACTUALS 

NARRATIVE REPORT AND REASONS FOR DEVIATION 



Agency Set- 
Up and 
Corporate 
Governance 

BUDGET 

MANAGEMENT 

No. of draft annual budgets 
submitted to Board 

CEO 

1 

1 

The draft annual budget for 2011-12 was submitted to the 
board. 


No. of final annual budget 
submitted to Board 

1 

1 

Final budget submitted to board for round robin approval 
on 30th may 2011 

No. of financial mid-term 
report compiled and submit 
to the Board by 20 January 

1 

1 

Mid-term budget assessment report submitted to the 
board and parent municipality on the 20th January 2011 

No. of adjustment budget 
compiled and submit to 

Board by 20 January 

1 

1 

Agency budget adjustment submitted to the board and 
parent municipality on the 20th January 2011 

No. of monthly financial 
reports sumitted to Board 
and shareholder 

12 

1 

Summary of Financial report has been submitted to the 6th 
May Frica subcommittee meeting for 3rd Quarter and 
shareholder in May 2011 
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ALFRED NZO DEVELOPMENT AGENCY 

NATIONAL KPA: INSTITUTIONAL FINANCIAL VIABILITY AND MANAGEMENT 
KPA: BUILDING ORGANIZATIONAL AND INSTITUTIONAL CAPACITY 

EXPENDITURE MANAGEMENT 


FINANCIAL YEAR: 2010/11 


ACTIVITY 

SUB-ACTIVITY 

UNiT OF MEASURE 

RESPONSiBiLITY 

ANNUAL 

TARGET 

Q1-Q4 

CUMMULATIVE 

ACTUALS 

NARRATIVE REPORTS AND 

REASONS FOR DEVIATION 



Agency Set- 
Up and 
Corporate 
Governance 

Managing expenditure to 
match the approved 
budget for the current 
financiai year 

100% match of expenditure to 
budget. 0% overspending and 
not more than 5% 
underspending 

CEO 

100% 

More than 5% 
underexpenditure 

Underexpenditure of more than 

5%. This is due to slow transfer of 
budget by the parent municipality 
to the agency. 


Positive audit report on 
management of finances in 
agency 

Auditor-General's findings 

CEO 

Unqualified 

audit 

finding 

Unqualified audit 
finding with matters 
of emphasis 

Unqualified audit finding with 
matters of emphasis was achieved 
for the 2009-10 financial year 

Saiary Payments 

No. of salaries payments and 
allowances by the 25th of each 
month 

CEO 

12 

1 

Staff salaries were paid from June, 
acting allowance and S&T 
payments were paid by the 25th of 
each month. 

Banking Reconciiiations 

No. of bank reconcilliations by 
the 10th of each month 

12 

12 

Bank reconciliations have been 
done up to June 2011 

Payment of Creditors 

Payment of creditors within 30 
days 

100% 

60% 

About 40% of creditors have not 
been paid due to the failure of the 
parent municipality in transfering 
funds as approved by council to the 
agency 
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Annual Financial 

Compilation of annual financial 


1 

100% 

Annual financial statements were 


Statements 

statements 




compiled and submitted on time in 
the 2009-10 financial year 
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ACTIVITY 


Agency Set- 
Up and 
Corporate 
Governance 


NATIONAL KPA: INSTITUTIONAL CAPACITY AND ORGANIZATIONAL TRANSFORMATION 
KPA: BUILDING ORGANIZATIONAL AND INSTITUTIONAL CAPACITY 


HUMAN RESOURCE MANAGEMENT 



FINANCIAL YEAR 2010/11 

SUB-ACTIVITY 

UNIT OF MEASURE 

RESPONSIBILITY 

ANNUAL 

TARGET 

Q1-Q4 

CUMMULATIVE 

ACTUALS 

NARRATIVE REPORTS AND REASONS FOR 

DEVIATION 




100% 



HR Recruitment and 
selection 

Adevertisements 

CEO 

3 

1 

An advert was placed in the provincial and 
national papers for the post of CEO, CFO and 
Company Secretary, appointment of CEO was 
made in June 2011. Agricultural Officers 
appointed in June 2011. 

Interviews 

3 

1 

Interviews were held on the 8th October for the 
CEO's post 

Appointments 

8 

3 

Appointment of CEO was made in June 2011. 
Agricultural Officers appointed in June 2011. 

Skills Development 

Skills development 
Plans 

CEO 

1 

0 

Not achieved due to financial constraints and 
internal capacity 

Skills development 
workshops 

2 

0 

Not achieved due to financial constraints and 
internal capacity 

Performance Management 

Performance 

Management 

Agreements 

CEO 

9 

1 

Acting CEO's performance agreement was 
signed with Board Chairperson 

Performance 

Reviews 

8 

0 

No performance reviews have been done yet by 
the Frac committee 

Employment Equity 

Employment Equity 
Plans 

CEO 

1 

0 

Not achieved due to financial constraints and 
internal capacity 
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ACTIVITY 

Agency Set- 
Up and 
Corporate 
Governance 


NATIONAL KPA: INSTITUTIONAL CAPACITY AND ORGANIZATIONAL TRANSFORMATION 
KPA: BUILDING ORGANIZATIONAL AND INSTITUTIONAL CAPACITY 


OPERATIONS 



FINANCIAL YEAR 2010/11 

SUB-ACTIVITY 

RESPONSIBILITY 

ANNUAL 

TARGET 

Q1-Q4 

ACCUMULATED 

ACTUALS 

NARRATIVE REPORT AND REASONS FOR DEVIATION 



100% 



Development of a 
Workplan for 
operational 

performance monitoring 

CEO 

1 

0 

Not achieved due to financial constraints and internal 
capacity 

Implement Risk 
Management Strategy 

1 

1 

Risk management framework was approved by the board, 
a risk assessment was conducted and a risk register was 
developed and risk tracking is ongoing. 

Implement Performance 
Management System 

5 

0 

Appointment of CEO was made in June 2011. Agricultural 
Officers appointed in June 2011. 

Finalise and Implement 
Communication Plan 

1 

0 

Not achieved due to financial constraints and internal 
capacity 

Manage Financial 

Systems 

12 

100% 

The agency's financial system is Pastel Evolution and has 
additional modules for Payroll, Asset Management and 
Procurement. Pastel Evolution is fully functional 

Identify and Secure 
Income Generating 

1 

2 

Funding proposal has been presented to DBSAand Seda 
Technology Programme 
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Opportunities 





Complete Logistical Set 

Up 

1 

0 

Not achieved due to financial constraints and internal 
capacity 

Review Strategic Plan 

1 

0 

Not achieved due to financial constraints and internal 
capacity 

Submit Strategic Plan to 
Shareholder 

1 

0 

Not achieved due to financial constraints and internal 
capacity 

Develop Policies & 
Strategies 

CEO 

8 

2 

Two draft policies for remuneration and risk management 
have been developed and submitted to committees for 
consideration. The Risk Management Framework has 
been approved by the Board 
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NATIONAL KPA: INSTITUTIONAL FINANCIAL VIABILITY AND MANAGEMENT 
KPA: BUILDING ORGANIZATIONAL AND INSTITUTIONAL CAPACITY 


ACTIVITY 


Agency Set- 
Up and 
Corporate 
Governance 


FINANCIAL INDEPENDENCE 



FINANCIAL YEAR 2010/11 

SUB- ACTIVITY 

UNIT OF MEASURE 

RESPONSIBILITY 

ANNUAL TARGET 

Q1-Q4 

CUMMULATIVE 

ACTUALS 

NARRATIVE REPORT AND 

REASONS FOR DEVIATIONS 




100% 



Unencumbered non-grant 
financial resources 
secured from the private 
sector and creation of 
longterm income streams 

Presentation to identified 
private sector companies 

CEO 

20% of budget 
generated from 
private sector 

0% 

Proposal was submitted to Seda 
Technology Programme for R 
3million. Still awaiting approval 
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NATIONAL KPA: LOCAL ECONOMIC DEVELOPMENT 
KPA: TRADE AND INVESTMENT PROMOTION 


TRADE AND INVESTMENT PROMOTION 



FINANCIAL YEAR 2010/11 

ACTIVITY 

UNIT OF MEASURE 

RESPONSIBILITY 

ANNUAL 

TARGET 

Q1-Q4 

CUMMULATIVE 

ACTUALS 

NARRATIVE REPORT AND REASONS FOR DEVIATION 




100% 



Coherent trade and 
investment 
promotion strategy 
developed 

Develop an 
investment 
promotion 
strategy 

CEO 

1 

0 

The District's investment promotion strategy will talk to the Ecape 
Provincial strategy. The Ecape strategy is currently being finalised 
and the District will have a strategy in the next financial year 

No. Of packaged 

potential 

investment 

initiatives 

CEO 

5 

2 

Two strategic water infrastructure projects were packaged for the 
parent municipality and presented to DBSA and SMCC in Shanghai, 
China for potential funding. 

Facilitate 

investment in 
public 

infrastructure that 
supports economic 
development 

1 

2 

Two strategic water infrastructure projects were packaged for the 
parent municipality and presented to DBSA and SMCC in Shanghai, 
China for potential funding. 

Identify 
investment 
attracting and 
sustaining 
incentive 

5 

0 

Awaiting the development of an investment promotion strategy for 
the district 
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AN DA integrated 
into trade and 
investment 
promotion 
networks and 
efforts regionally, 
provincially and 
nationally 

Organize inward 
and outward trade 

misssions 


2 

3 

2 mission was carried out to China in Aug-Sept 2010 and April 2011. 
Africa Trading hall hosted the delegation. 1 mission was carried out 
to Maputo, Mozambique in May 2011 

Develop trade 

promotion 

programme 

2 

0 

Awaiting the development of an investment promotion strategy for 
the district 


Identify local, 
national, 

international trade 
opportunities for 
local products and 
with local business 

1 

1 

International trade opportunities have been identified and secured 
in China for local products. Letters of intent have been signed for 
Green Energy, Citrus products, mari-aqua culture products 
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NATIONAL KPA: LOCAL ECONOMIC DEVELOPMENT 

KPA: INTEGRATED REGIONAL ECONOMIC DEVELOPMENT PLAN 


INTEGRATED PLANNING 



FINANCIAL YEAR 2010/11 

ACTIVITY 

UNIT OF 

MEASURE 

RESPONSIBILITY 

ANNUAL TARGET 

Q1-Q4 

CUMMULATIVE 

ACTUALS 

NARRATIVE REPORT AND REASONS FOR DEVIATION 




100% 



Develop an Integrated 
and standardized long 
term economic 
development plan with 
appropriate sector 
plans 

Medium to long 
term economic 
development plan 

CEO 

1 

0 

LED strategy for the district not yet developed as 1 local 
municipality has not completed its LED strategy. This 
has resulted in the delay of a long-term 20yr plan being 
developed by the agency 
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NATIONAL KPA: LOCAL ECONOMIC DEVELOPMENT 
KPA: ENTREPRENEURIAL DEVELOPMENT 


ENTREPRENEURIAL DEVELOPMENT 






FINANCIAL YEAR 2010/11 

ACTIVITY 

UNIT OF 

MEASURE 

RESPONSIBILITY 

ANNUAL TARGET 

Q1-Q4 

CUMMULATIVE 

ACTUALS 

NARRATIVE REPORT AND REASONS FOR DEVIATION 




100% 




Conduct 
enterprise skills 
audit 


1 

0 

Not achieved due to funding constraints and internal capacity 


Conduct needs 
driven training 


4 

0 

Not achieved due to funding constraints and internal capacity 


Conduct impact 
assessment 


4 

0 

Not achieved due to funding constraints and internal capacity 

Achieve strategic 
ieverage of existing 

Product 

development 


4 

0 

Not achieved due to funding constraints and internal capacity 

modeis, initiatives and 
institutions to foster 
higher ieveis of 
regionai 
entrepreneuriai 
growth 

Establishment of 
buyers platform 

CEO 

1 

0 

Not achieved due to funding constraints and internal capacity 

Organize and 
participate in 
regional 
exhibitions 


1 

0 

Not achieved due to funding constraints and internal capacity 


Establish SMME 
Incubator 


1 

0 

Funding Proposal was submitted to Seda Technology 
Programme for R Smillion to develop an agro-manufacturing 
incubator. Still awaiting approval 


Develop a market 

development 

programme 


1 

0 

Not achieved due to funding constraints and internal capacity 
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NATIONAL KPA: LOCAL ECONOMIC DEVELOPMENT 
KPA: STRATEGIC PARTNERSHIPS 


STRATEGIC PARTNERSHIPS 



FINANCIAL YEAR 2010/11 

ACTIVITY 

UNIT OF MEASURE 

RESPONSIBILITY 

ANNUAL 

TARGET 

Q1-Q4 

CUMMULATIVE 

ACTUALS 

NARRATIVE REPORT AND REASONS FOR DEVIATION 




100% 



Mutually 

beneficial 

partnerships 

established 

4 partnerships 
established 

CEO 

4 

1 

A partnership has been established with Africa Trading 

Hall on agriculture and trade and investment 

4 Service level 
agreements 


4 

3 

2 Letters of intent and 1 agency agreement have been 
signed between ATH, ANDM and ANDA to cover green 
energy, mari & aqua culture and citrus products 
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NATIONAL KPA: LOCAL ECONOMIC DEVELOPMENT 
KPA: MARKETING AND COMMUNICATION 


MARKETING AND COMMUNICATION 



FINANCIAL YEAR 2010/11 

ACTIVITY 

UNIT OF MEASURE 

RESPONSIBILITY 

ANNUAL 

TARGET 

Q1-Q4 

CUMMULATIVE 

ACTUALS 

NARRATIVE REPORT AND REASONS FOR DEVIATION 




100% 



Marketing and 
communication 
strategy 
deveiopment 

Marketing and 

communication 

strategy 

CEO 

1 

0% 

Not done due to funding constraints and internal capacity 
challenges 

Deveiopment 
of promotionai 
materiai 

Promotional 

materials 

CEO 

Promotional 

materials 

0% 

Not done due to funding constraints and internal capacity 
challenges 
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NATIONAL KPA: LOCAL ECONOMIC DEVELOPMENT 
KPA: MANAGING MUNICIPAL ASSETS & PROJECTS 

PROJECT IMPLEMENTATION 


WEIGHTING 

30 

ACTIVITY 

SUB-ACTIVITY 

UNIT OF MESUARE 

RESPONSIBILITY 

ANNUAL 

TARGET 

Q1-Q4 

CUMMULATIVE 

ACTUALS 

FINANCIAL YEAR 2010/11 





100% 


NARRATIVE REPORT AND 

REASONS FOR DEVIATION 

Grain Production 

Develop Production Plan 

No. Of Prod plans 
developed 

CEO 

7 

3 

Due to severe budget cuts 
production plans have been 
developed for 3 sites 
i.eSaphukanduku, Dangwane 
and Essek. The other sites will 
be developed by our partner 
AsgisaEc 

Appoint Service Prov. 

Service provider 
appointed 

5 

1 

Due to budget cuts mechanical 
contractors will be appointed by 
Asgisa-Ec, Anda will appoint 1 
project manager to manage 
project sites 

Planting 

No. of Ha Planted 

2500 

4073 ha 

3018 ha were cultivated in 
Matatiele municipality and 1055 
ha were cultivated in 

Umzimvubu Municipality 

SecureStrategic Partner 

Partner secured 

1 

1 

Strategic partnership with 
Asgisa-Ec continued this year 
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15 



Jobs Created 

No. Of Jobs Created 


300 

1000 

The total number of jobs 
created will be finalised after 
harvesting in September. This 
figure includes input 
administrators, field officers and 
seasonal employment during 
harvesting 

Livestock and 
Poultry 

Implement Projects 

No. Of new projects 
implemented 

CEO 

2 

1 

The new project was 
implemented in the Mt Ayliff 
area of Umzimvubu Municipality 
with a total of 426 farmers 
benefitting from the project. 
Delays in the transfer of the 
council approved budget 
resulted in only 1 project being 
initiated. 

Secure Additional 

Funding for Projects 

No of projects with 
funding secured 

2 

0 

Negotiations with a private 
sector funder, Farmsecure only 
started in June due to internal 
capacity constraints. 

Appoint Service Prov. 

Service provider 
appointed 

2 

0 

Not done due to funding 
constraints and internal capacity 
challenges 

Develop Marketing Plan 

Marketing Plan 
approved 

100% 

0 

Not done due to funding 
constraints and internal capacity 
challenges 

Improve livestock 

Value of 

beneficiary's 

livestock 

2 mill. 

R 166 200.00 

Due to funding constraints and 
the delay in availing the council 
approved budget to the agency, 
the mandate had to be 
rationalised. Spending was 
considerably scaled down and 
the project only concentrated 
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15 








on 27 villages. This resulted in 
fewer animals handled and a 
lower value of livestock realised 

Secure BEE Partner for 
Goat Project 

Partnership 
agreement signed 

100% 

0 

A call for expression of interest 
was advertised for Umzimvubu 
Goats with very good responses 
from bidders. Before shortlisting 
of bidders and presentations by 
preferred bidders, the Land 

Claims Commissioned stopped 
the process due to the fact that 
they were not informed of the 
intention to outsource the 
facility which has a land claim on 
it. The process is suspended 
until the matter is resolved with 

the commission. 

SMME 

Development 

Project identification 

No. Of projects 
identified 

CEO 

2 

0 

Not done due to funding and 
capacity constraints. The district 
municipality failed to transfer 
the full budget amount 
approved by council. 

Conduct Feasibility 

Studies 

No. Of Feasibility 
Studies conducted 

2 

0 

Not done due to funding and 
capacity constraints. The district 
municipality failed to transfer 
the full budget amount 
approved by council. 

Develop Business Plans 

No. Of Business 

Plans developed 

2 

0 

Not done due to funding and 
capacity constraints. The district 
municipality failed to transfer 
the full budget amount 
approved by council. 
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Develop SMME Strategy 

SMME Strategy 
completed and 
adopted by council 


100% 

0 

Not done due to funding and 
capacity constraints. The district 
municipality failed to transfer 
the full budget amount 
approved by council. 

Establish Incubator 
Programme 

No. Of businesses 
incubated 

5 

0 

Seda Technology Programme 
has delayed the approval of the 
requested budget for the SMME 
Incubator planned. 

Organize and participate 
in exhibitions 

No. Of exhibitions 
attended by 

SMME's 

2 

0 

Not done due to funding and 
capacity constraints. The district 
municipality failed to transfer 
the full budget amount 
approved by council. 

Tourism 

Development 

Project development 

No. Of projects 
developed 

CEO 

2 

2 

aMaBhaca Craft phase 2 and 
Ntsizwa- 

MvenyaneAccomodation in 

Goxe have been approved and 
funded by the national Dept of 
Tourism. The projects were 
initiated on behalf of the District 
Municipality. 

Feasibility Study 

No. Of Feasibility 
Studies conducted 

2 

0 

Not done due to funding and 
capacity constraints. The district 
municipality failed to transfer 
the full budget amount 
approved by council. 

Upskill crafters 

No. Of Crafters 
upskilled 

10 

0 

Not done due to funding and 
capacity constraints. The district 
municipality failed to transfer 
the full budget amount 
approved by council. 
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Develop Routes 

No. Of Routes 
Developed 


2 

1 

A Tourism brochure with all the 
routes in the district has been 
developed by the agency. It is 
awaiting approval by the board. 

Create Jobs 

No. Of Jobs Created 

100 

14 

14 Jobs created in Msukeni 
Enterprises and Mehloding 

Hiking Trails. Funding 
constraints prevented the 
creation of more jobs. 

Marketing of tourism 
products 

Value of tourism 
contracts sales 
achieved 

1 million 

0 

The tourism brochure was only 
completed in June. The 
brochure will be used to market 
tourism products in the district 
and at tourism functions. 

20 

Fruit, Flowers and 

Vegetable 

Production 

Planting 

No. Of Ha planted 

CEO 

200ha 

131 ha 

11 ha were planted at Goxe 
project and 120 ha planted in 
the gardens in Matatiele. 

Funding constraints due to the 
municipality not transfering the 
full council approved budget 
resulted in a smaller area being 
cultivated 

Develop value-adding 
agri-business 

No. Of new value- 
adding agri- 
businesses 

established 

2 

0 

Not done due to funding and 
capacity constraints. The district 
municipality failed to transfer 
the full budget amount 
approved by council. 

Create Jobs 

No. Of Jobs Created 

200 

272 

The gardens project with 

TebaDev in Matatiele supported 
250 beneficiaries. Goxe project 
employed 22 beneficiaries. 
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0 

5 


Create new markets for 
agri-business 

Value of new agri- 
business contracts 
and sales achieved 


1 million 

R 90 million 

2 Letters of intent and 1 agency 
agreement have been signed 
between ATFI, ANDM and ANDA 
to cover green energy, mari & 
aqua culture and citrus products 

SecureStrategic Partner 
for flower project 

Partner secured 

1 

0 

Not done due to funding and 
capacity constraints. The district 
municipality failed to transfer 
the full budget amount 
approved by council. 

Est Livestock Breeding 
Facility 

Facility established 

1 

0 

Not done due to funding and 
capacity constraints. The district 
municipality failed to transfer 
the full budget amount 
approved by council. 

WoodCluster 

Project identification 

No. Of projects 
identified 

CEO 

2 

0 

Not done due to funding and 
capacity constraints. The district 
municipality failed to transfer 
the full budget amount 
approved by council. 

Conduct Feasibility 

Study 

No. Of Feasibility 
Studies conducted 

2 

0 

Not done due to funding and 
capacity constraints. The district 
municipality failed to transfer 
the full budget amount 
approved by council. 

Develop Business Plans 

No. Of Business 

Plans developed 

2 

0 

Not done due to funding and 
capacity constraints. The district 
municipality failed to transfer 
the full budget amount 
approved by council. 

Secure funding for 
viable projects 

Number of funded 
projects 

2 

0 

Not done due to funding and 
capacity constraints. The district 
municipality failed to transfer 
the full budget amount 
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approved by council. 
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NATIONAL KPA: LOCAL ECONOMIC DEVELOPMENT 
KPA: INFORMATION HUB 


INFORMATION HUB 



FINANCIAL YEAR 2010/11 

ACTIVITY 

UNIT OF MEASURE 

RESPONSIBILITY 

ANNUAL 

TARGET 

Q1-Q4 

CUMMULATIVE 

ACTUALS 

NARRATIVE REPORT AND REASONS FOR DEVIATION 




100% 



Develop a 

comprehensive profile of 
and trends on the 
regional economy 

Development of a database of 
investment opportunities. 

CEO 

1 

0 

Not done due to funding constraints and internal capacity 
challenges 

Development of a 
comprehensive interconnected 
website 

1 

0 

Not done due to funding constraints and internal capacity 
challenges 

Conduct economic surveys 

1 

0 

Not done due to funding constraints and internal capacity 
challenges 

Develop sectoral profiles 

3 

0 

Not done due to funding constraints and internal capacity 
challenges 

Establish interactive and 
interconnected tools to 
access information to the 
region's economy 

Compile economic data profiles 
and trends 

4 

0 

Not done due to funding constraints and internal capacity 
challenges 

Development of interactive 
database 

1 

0 

Not done due to funding constraints and internal capacity 
challenges 

One regional opportunity matrix 

1 

0 

Not done due to funding constraints and internal capacity 
challenges 
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1 . FINANCE, RISK MANAGEMENT AND AUDIT COMMITTE’S REPORT 

Ihe internal audit function wasoutsourced to Songo Consulting forthe 2010-11 
financial years. 

The legal responsibility and mandate of the Alfred Nzo Development Agency 
(ANDA) Finance, Risk Management and Audit Committee is set out in section 166 of 
the Municipal Finance Management Act, 56of 2003. These responsibilities and 
compliance with appropriate governance are incorporated in the Committee's 
Charterwhich wasreviewed and approved by the board of the ANDA during 2010. 
The Committee re ports that it has regulated itsaffairs in compliance with this 
charterand hasdischarged itsresponsibilitiesascontained therein. 

The Finance, Risk Management and Audit Committee hasadopted appropriate 
formal terms of reference, which have been confirmed by the board. The 
committee recognisesthe need to conductthe affairsof the Agency with integrity 
and in accordance with generally accepted corporate practisesand iscommitted 
to upholding the governance principles incorporated in the Code of Corporate 
Practicesand Conduct, asset out in the King II Report. 

In performing its responsibilities the Finance and Risk Management and Audit 
Committee has done the following: 

• Reviewed the terms of reference of the Audit Finance and Risk 
Management Committee; 

• Recommended the appointment of two additional audit committee 
members 

• Recommended the appointment of a service provider for the purpose 
of internal controls' audit, corporate governance and risk 
managementcompliance review. 

• Reviewed the quarterly management accounts and suggested 
recommendations to the management 

• The Committee initiated the process of enterprise risk management. 

• Recommended the approval of the internal audit workplan; 


The committee is responsible forthe following: 

o The Audit Committee 's responsibility is to provide assistance to the Board in 
fulfilling its legal and fiduciary obligations with respectto matters involving the 
risk management, accounting, auditing, financial reporting, internal control 
and financially related legal compliance functions of the Development 
Agency. 
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o In addition, to consider and examine any other matters referred to it by 
Management, provided that such requests are legitimate and within its terms 
of reference. 

o The Audit Committee will consider, review, comment upon/ or make 
recommendations and advise as far as is necessary to the Board on the 
following areas: 


Reliability of the financial leporting 


■ Ihe Audit Committee shall: 

• Review the annual financial statements (before and after the 
audit) and establish that they have been prepared by 
management in accordance with applicable legislation and 
standardsand other re levant statutory requirements 

• Review the municipality's accounting policies and proposed 
changes in accounting standards, policies, regulations, key 
estimates which management should consider making or have 
already implemented, the reasons for the changes and their 
effectson the current and future financial statements. 

• Review clarity of disclosure 

• Enquiring about any significant variances in the financial 
statements between comparative periods and significant 
adjustments resulting from audit. 

• Obtaining explanations for all significant variances in the 
financial statements, budgets, forecasts and prior year results, 
and 

• Recommending to the CFO such measure as in opinion of the 
Committee may serve to enhance the credibility of the financial 
statements and annual reports. 
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• Evaluate the financial statements for fair presentation and 
compliance with the relevant financial reporting framework 

• Evaluate management's recommendation on resolution of areas 
of concern identified within the financial reporting process 

• Review any significant adjustments that may be material to 
financial reporting resulting from internal and external audits. 

• Review developments likely to affect financial reporting, for 
example: 

• Proposed changes in format of financial statements; 

• New accounting standardsand disclosure requirements 

• Examining the effect of changes in Statementsof Generally Accepted Accounting 
Practice 

• Changesin accounting policies 

• Any new or proposed legislation that may have material effect on policies, the 
financial statements and related departmental compliance 

• Changes in activity which may require new accounting policies or expanded 
disclosure in accounts 

• Political, economic and foreign currency exposure and potential financial effects. 

• Review significant transactions that are not normally part of the 
Agency's business. 

• Review the adequacy of the doubtful debt and stock provisions 

• Review the extent, nature and disclosure of extraordinary or 
exceptional items 

• evaluation of half-yea rand full-yearfinancial statementsassuring 
that they provide an accurate view of the position of Alfred Nzo 
Development Age ncy(AN DA) 


Risk Management 


o Ihe Audit Committee shall: 


Annual Report 2010-2011 


Page 56 


Alfred Nzo Development Agency 


• Ensure that the Development Agency has and maintains a 
comprehensive Risk Management Strategy that responds to the 
challenges facing the Agency and has procedures to identify 
and monitor these risks; 

• On a quarterly basis, review progress made in embedding risk 
management in the operations, language, and culture of the 
Municipality Development Agency. 

• In order to carry out this responsibility, the Audit Committee 
should be informed of and considerthe following matters:- 

• The overall risk management processes in the Municipality Development Agencies. 

• The typical risks inherent to the functionsand activities of the Agency aswell asthe 
management and control of such risks. 

• Areaswhere there hasbeen a majorchange in the risk factors. 

• Details of the action plans of management to control the level of risk. 

• Further provide an assurance in respect of integrated risk 
management in the Agency. 

• Evaluate whether an adequate risk assessment is in place on the 
basis of which an appropriate policy is developed; 

• Ensure that the Development Agency's risk areas are covered in 
the scope of Internal and External audits; 

• Evaluate Management's report on the management of financial 
risks to ensure they are being effectively managed and 
controlled; 

• Internal Auditor's review of management's assessment of 
significant risks; 

o Understand the scope of internal and external auditor's review of internal 
control over the financial reporting and obtain reports on significant findings 
and recommendations, togetherwith management responses. 


Ihe E)cteinal AuditRjnction 
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o Ihe Audit Committee shall: 

• Approve the termsof engagennentof the External Auditor: 

• Review and evaluate the efficiency and effectiveness of the 
external auditors in relation to their responsibilities; 

• Ensure that there are no restrictions or limitations placed on the 
external auditors; 

• To discuss and agree with External Auditor before the audit 
commences the approach adopted, engagement letters, audit 
fee, quality of audit personnel engaged, a scope of the audit , 
timely and satisfactory completion of the audit and to approve 
the audit plan.; 

• Review overall audit role, to explore objectives, minimize 
duplications, discuss implications of new auditing standards and 
ensure that the external audit fee will sustain a proper duty 

• Make suggestions as to problem areas which the audit can 
address. 

• Deal with specific questions that the External Auditor wishes to 
deal in absence of the daily management; 

• Consider significant disagreements between the external 
auditorsand management. 

• Discuss the consolidated half-year and full-year financial 
statements with the External Audit on the basis of an audit 
report; 

• Evaluate the performance and the independency of the 
External Auditor; 

• The monitoring of the quality and effectiveness of the External 
Auditor's relationship with management; 

• Ensure direct access by the external auditors to the Audit 
Committee and the chairperson of the Board. 
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Internal Audit 

o Ihe Audit Committee shall; 

• Ensure maintenance of reasonable degree of independence by 
the Internal Auditor in carrying out the duties of the office; 

• Evaluate the terms of reference, the budget, the audit plan and 
the annual report of the Internal Auditor; 

• Review specific reports of the Internal Audit Office as required, 
including management's response to findings and to 
recommendations, and follow-up on action plans; 

• Ensure the existence of adequate co-ordination and co- 
operation between the internal and external audit functions; 

• Deal with possible problems that Internal Audit might have as 
well as with potential conflicts between Internal Audit and 
management; 

• Evaluate the performance of Internal Audit, also including 
recommendations related to the selection, appointment, 
reappointment or dismissal of the head of Internal Audit, as well 
asthe budget of that department. 

Other Audits 

o Ihe AuditCommittee shall; 

• Evaluate any other audit reports issued by external agencies or funding councils. 


EFECWENESSOF imERNALCOmROlS 

• Systems of internal control are designed to provide cost effective assurance that 
assets are safeguarded and that liabilities and working capital are effectively 
managed. 
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QUAlflY OF MANAGEMEm'REPORIS 
B/AUJAHON OF HNANCIALSIA'IEMEmS 
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2. AUDITOR GENERAL’S REPORT 

201 0-201 1 
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REPORT OF THE AUDITOR-OENERAL TO THE EASTERN CAPE PROVINCIAL 

LEGISLATURE AND THE COUNCIL ON ALFRED NZO DEVELOPMENT AGENCY 

REPORT ON THE FINANCIAL STATEMENTS 

Introduction 

1. I have auclited the accompanying financial statements at the Alfred Nzc DsvclDpnenl 
Ager'icy, vitvcti cxjrripi ibie- b^LeLenie-i L of fliipncial po&iLicp 9.S ST. June 2D11. the statement 
of financial petformanoe, stalennenit o* changes in net assets and staiement of casti tlgwK 
for the year then ended, a summary of significant arnnuni na po iciss and othar asrplanatory 
mformstior^. end the accounting authorily'a report, as £dt oirt on pages .. -a .... 

Accounting autiiority's reaponsilHlity for the financial statements 

2. The acsounting authority is responsible for tr= preparation and fair piasenta-.lon of ifisss 
financigi gtstements in accorcance vyitti South A'rican Standards of Gon orally Rocognisec 
Accounting Practics (GRAP'; and ir the manner required by the Local Govern n'ent' 
Municipal Finance Management Act. 2<3t>3 (Act No. &G of 2003) (MFMAj and iha 
Companies Act, 2D0S fAct No 71 of ZOCG) and tor such iTiieiiial conliol as mana^enent 
rtatennlne^a nacaseary to snahls tha preca radon of financial statements that are dnee from 
material mtsstatement, whether due to fraud or error. 

Auditar-Generai'3 responsibility 

3. Ae requineid by ESfilion 183 of the Constitution of the Republic of South Africa. 1906 {Act 
No. 108 of 1993), section ^ of the Public Audit Act o: Sojth Africa, 200-1 (Act Na. 25 z/f 
200^) (PAAl and the MFMA, my responsibility ie to a^prsEE an opinion on thicsc financia' 
Et^temenls based on nty audit. 

4. I conducted my audit in acccrdance with International Stancards or Auditing and CrHrjHrrif 
A/of/ce f f ? ? of 20iG issued in Gryvt?j'.'r''ritjf^f Ga’ZHf.'e# 3SS72 of i5 Dcccfuber 2010. Those 
Ktandardft require that I ocrrply 'with ethical raquirements and plan and perform the audit to 
cbtain reasonable assurance that the financial gteterrpntE are free trr>in material 
misstatement. 

5. An g unit invcIveG perftuTTiing proceduras to obtain audit evidence about the amounts and 
oisdosj'os in tlic financial statements. Tne procedures selected depend on the auditor's 
judgement, including the assessment of The nsks of mEterial misfitaiemcrt of the niar.cial 
statements, whether due to fraud or erro' In making those risk assessments, the auditor 
Co I ■ si d HI a internal oontrol relevant to the entity's preparation and fair pesentalion of the 
francial statements in order to design audit piocaduiHs that ais appropha',* in the 
pirrumslerioHS, bui not far tha p-Lipose of expressing an opinion on ihe effectiveness of &ie 
entnys internal control. An audit also includes evaluating fne eppropria-enesE nf acooLinMng 
policies used and ihe reasonableness ot accounting ^stmiatos. mada by management, as 
well as eveig sting fhs overall preEantation of tha financial statements. 

a. I belteva that ihc audit evidemeo I nave obtained is sufficient and appropriate to provide e 
basis for my audit opinion. 

Opii^iO'rl 

7. In my opinion, tlie financial stateiments present faily. in all materia I reapacts. tha fmanc-al 
position of the Alf'ed Nzo Devalogrrient Agency aE at 3d June 2011, and its financ.al 
performance and cash flews far the year then er.oed in acco 'dance with South African 
Slarcaras of Generally Recognised AccouTjng Praotioe (GRAP) end Ihe requite marts of 
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3. RESPONSE TO AUDITOR GENERAL’S REPORT 


IMPimBITATION PLAN 


AUDrTMATIBi RAISED 

RESPONSE 

ACTION TO BE TAKEI 

PBISON 

REASPONSIBIE 

TIMERAMES 

EMPHASIS OF MAT1ER 





• Restatement of 
corresponding 
figures 





• Irreguiar 
expenditure 





• Materiai 

underspending 
of the budget 





• Unaudited 
suppiementary 
schedules 





PRE-DE1ERMINED 

OBIECUVES 





NON-COMPUANCE 

V\/nHAPPUCABl£ 

lEGISlAHON 





• Strategic 
planning and 
performance 
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management 





• Budgets 





• Annual financial 
statement^ 
performance 
and annual 
report 





• A udit c ommittee 





• Internal audit 





• Procurement 
and contract 
management 





• Human 

resources 

management 

and 

compensation 





• Expenditure 
management 





• Revenue 
management 





• Name of 
company 





imERNALCOmROL 





• Leadership 





• Financial and 
performance 
management 





• Governance 
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Aimo NZD DEVElDPMEm' 

AGENCY 

(PROPNEIARY) UMHED 

(REG. NO.: 2008/009093/06) 

ANNUAL HNANC lAL S1A1EMEN1S 
30JUNE2011 
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Alfl^ NZO [)E\/BDPMBVn'AGENCY (PIY) UMHH) 
(REG. NO.: 2008/009093/08) 

ANNUAL HNANC lAL SIA1EMEN15 
30June2011 


REGISIRAHON NAME 


Alfred Nzo Development Agency (Pty) Ud 


REGISIRAHON NO. 


2008/009093/08 


DIREC1DRS 


F. Maqwati 
L Sbanyoni 
M. Mondi 

M. Mtimkhulu 

N. Zllwa 
S. Mase 


Date of 
appointment 
08 April 2008 
08 April 2008 
19 October 2009 
19 October2009 
19 October 2009 
01 July 2010 


ADDRES50F1HE REGISIEREDOmCE Physical address: Etf 1400 

Ntsizwa Street 
MountAyliff 

4735 

Postal address: Private Bag X511 
MountAyliff 
4735 


BUSINESS ADDRESS 


NAIURE OF BUSINESS 


AUDDDRS 

BANKB%5 

IBGISUMION 


Physical address: Erf 1400 
Ntsizwa Street 
MountAyliff 

4735 

Postal address: Private Bag X511 
MountAyliff 
4735 

C a rry 0 ut the p ro motio n a nd imp le me nta tio n of the 
local economic development initiatives and investment 
promotions in AlfredNzoDistrictMunicipality 

Auditor-General of South Africa 

First National Bank of South Africa 

These financial statements have been prepared in 
accordance with Generally Recognised Accounting 
Practice (GF(AP), issued by the Accounting Standards 
Board in accordance with Section 122(3) of the 
Municipal Finance Management Act, No 56 of 2003. 
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Alfl^ NZO [)E\/BDPMBVn'AGENCY (PIY) UMHH) 
(REG. NO.: 2008/009093/08) 

ANNUAL HNANC lAL SIA1EMEN15 
30June2011 


lYPE OF HNANC lAL SIA1EMEN1S 

C ON1ACTINPORMA1ION 
Name of Chief Executive Officer 
Contacttelephone number 
Conlactemail addiess 

NAME OF E)C1ERNAL AUOnOR 
Contacttelephone number 
Contactemail addiess 


Municipal Entity 


NSN Bam 
(039) 254 5000 
ba mn@a nd m.gov.za 

Auditor-GenetBl of South Africa 
(047) 531 1455 


PRB>ARH1 

Contacttelephone number 
Contactemail addiess 

NAME OF C ON1ACTATPROVINC lALlREASUFY 
Contacttelephone number 
Contactemail addiess 


Majokweni Sibisi Business Associates 
(045) 838 5820 or (031) 765 8432 
wong ilem@msba .c o .za 

Ke itu metse M a le b ye 
(012) 315 5989 

Keitumetse.malebye@treasury.gov.za 


70 



ALFRED NZO DEVELOPMENT AGENCY (PTY) LTD 


ACCOUNTING AUTHORITY'S LETTER 

For the year ended 
30 June 2011 


To whom it may concern 


The attached financial statements for the year ended 30 June 2011 are hereby approved. 


Yours faithfully 


Chief Executive Officer 
Accounting Officer 

Name: N.S.N. Bam 

Date: 31 August 2011 

Contact Number: (039) 254 5000 


Chairman of the Board 
Accounting Authority 

Name: F. Maqwati 
Date: 31 August 2011 
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Alfl^ NZO [)E\/BDPMBVn'AGBMCY (PIY) UMHH) 
(REG. NO.: 2008/009093/08) 

ANNUAL HNANC lAL SIA1EMEN15 
PORIHE PBQOD 01 J uly 2010 to 30 J une 2011 


In terms of section 30 of the Companies Act No. 71 of 2008 as amended and sections 
122(1)(2)(3) and 126(2)(3), the following report is submitted forthe yearended 30June 2011. 

GENERAL RB/IEW 

The company was incorporated on 3 April 2008 and commenced business operations on 1 
February 2009. 

There has been no material change in the nature or conduct of the company's business during 
the period underreview. 

The financial statements adequately disclose the results of the operations for the period under 
review and the state of the company’s affairs at 30J une 2011. 

There has been no material fact or occurrence since the end of the period under review on 
which we consider it necessary to report. 

NATURE OF BUSINESS 

The company has been formed as a local economic development agency of the Alfred Nzo 
District Municipality to develop and promote economic growth in the Alfred Nzo District. 

SHARE CAPHAL 

100 ordinary shares with a par value of R1 each ate held wholly by the Alfred Nzo District 
Municipality. 

DIVIDByiDS 

No dividends have been proposed or declared during the period under review, nor are any 
recommended. 

USTOFENRECnORS 

F. Maqwati 

L. Sibanyoni 

M. Mondi 

M. Mtimkhulu 

N. Zilwa 
S. Mase 


Date of appointment 
08 April 2008 
08 April 2008 
19 October 2009 
19 October 2009 
19 October 2009 
01 July 2010 
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Feesforattendance at meetingsare attached asAnnexute 3 hereto. 


AlH^ NZD DE\/BDPMByrTAGmCY (PIY) UMPH) 
(REG. NO.: 2008/009093/08) 

ANNUAL HNANC lAL SIA1EMEN1S 
PORIHE PBQOD 01 J uly 2010 to 30 J une 2011 


SIAIEMENTOF RESPONSIBimY BTIHE BOARD OF DIREC10RS 

The directors acknowledge that they are required by the Companies Act to prepare financial 
statements each year, that fairly present the state of affairs, result and cash flow for the year 
and that the independent auditors' responsibility is limited to reporting on thefinancial 
statements. 

It is the responsibility of the directors to ensure that the organisation maintains a system of 
internal control designed to provide reasonable assurance that the entity's assets are 
safeguarded against material loss or unauthorised use and that transactions are properly 
authorised and recorded. The control system includes written accounting and control policies 
and proceduresandcleariy drawn linesof accountability and delegation of authority. 

All employees are required to maintain the highest ethical and integrity standards in ensuring 
that the entity's business practices are concluded in a manner, which in all reasonable 
circumstances, is above reproach. The concept of reasonable assurance recognises that the 
control procedures should not exceed the expected benefits The entity maintains its internal 
control system through management review. Nothing hascome to the attention of the directors 
to indicate any breakdown in the functions of these internal controls during the year, which 
resulted in any material loss to the entity. 

The annual financial statements have been prepared on the going concern basis. The Board of 
Directors has adopted this basis of accounting after having made enquiries of management 
and given due consideration to information presented to the Board, including budgets and 
cashflow projections for the yearahead and key assumptions and accounting policies relating 
thereto. Accordingly, the Directors have no reason to believe that the entity will not continue as 
a going concern in the yearahead. 

The annual financial statements were submitted to the Auditor Genera I for auditing on 31 August 
2011. The annual financial statements have been adopted by the Board of Directors on the Bl^t 
August 2011 and are signed by: 


F. MAQVUAIHI 
CHAIRPHISON 

31 August 2011 
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Alfred Nzo Development Agency (Pty) Ltd 
Statement of Financial Performance (SPR) for the year 

ended 

30 June 2011 


2011 2010 


REVENUE 


Notes R 


R 


Transfers and subsidies 


1 


9,629,960 


8,079,482 


TOTAL REVENUE 


9,629,960 8,079,482 


EXPENDITURE 


Administrative expenses 

2 

(165,378) 


(123,106) 

Staff costs 

3 

(139,124) 


(423,100) 

Project expenses 

4 

(2,611,463) 


(6,315,903) 

Other operating expenses 

5 

(3,160,333) 


(1,232,661) 


TOTAL EXPENDITURE (6,076,298) 8,094,770 


SURPLUS/(DEFICIT) FROM OPERATIONS 3,553,662 (15,288) 


Finance income 

6 

16,649 

9,275 

SURPLUS/(DEFICIT) FOR THE YEAR 


3,570,311 

(6,013) 
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Alfred Nzo Development Agency (Pty) Ltd 
Statement of Financial Position (SPO) as at 

30 June 2011 


30 June 2011 30 June 2010 


Notes 


ASSETS 


Non-current assets 

Property, plant and equipment 


Current assets 

Loans and trade receivables 
Cash and cash equivalents 


8 

9 



TOTAL ASSETS 


4,768,731 


2,227,943 


LIABILITIES 


Current liabilities 1,100,162 2,064,305 


Provision 

10 

5,704 


- 

Trade and other payables 

11 

1,094,458 


2,064,305 


TOTAL LIABILITIES 1,100,162 2,064,305 


NET ASSETS 


CAPITAL AND RESERVES 


Share Capital (Contributions from owners) 

15 

100 


100 

Accumulated surplus 

16 

3,668,469 


163,538 


TOTAL NET ASSETS 3,668,569 163,638 


TOTAL NET ASSETS AND LIABILITIES 


4,768,731 2,227,943 
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Alfred Nzo Development Agency (Pty) Ltd 
Statement of Changes in Net Assets as at 
30 June 2011 


Share Capital 

Accumulated 


(Cont. from 
Owners) 

Surplus/(Deficit) 

Total 


R R 

Notes 15 16 


Balance as at 30 June 2009 

(Deficit) for the year 


Balance as at 30 June 2010 

Correction of prior period error 17.1 

Restatement of opening 

balances 17.2 


Balance as at 30 June 2010 
as restated 

Surplus for the year 

Reallocation of prior year 

expenditure 18 


Balance as at 30 June 2011 


100 

38,825 

38,925 


(6,013) 

(6,013) 

100 

32,812 

32,812 


(4,391) 

(4,391) 

. 

135,117 

135,117 

100 

163,538 

163,638 


3,570,311 

3,570,311 


(65,380) 

(65,380) 

100 

3,668,469 

3,668,569 
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Alfred Nzo Development Agency (Pty) Ltd 
Cash Flow Statement 
30 June 2011 


2011 

R 

Notes 


2010 

R 


CASH FLOWS FROM OPERATING ACTIVITIES 


Cash receipts from customers 
Cash paid to suppliers and employees 

Cash generated from operations 

Interest received 

Net cash inflows from operating activities 
CASH FLOWS FROM INVESTING ACTIVITIES 

Acquisition of property, plant and equipment 
Related parties 

Net cash flows from investing activities 

Net increase in cash and cash equivalents 
Cash and cash equivalents at the beginning of the year 
Cash and cash equivalents at end of the year 


5,285,867 


8,072,482 

(4,950,704) 


(5,894,628) 

335,163 


2 , 184,854 

16,649 


9,275 


13 351,812 2 , 194,129 


(38,502) 


(31,636) 

- 


(2,140,000) 


14 ( 38 , 502 ) ( 2 , 171 , 636 ) 



313,310 


22,493 

9 

35,809 


13,316 


9 349,119 35,809 
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AHhed Na> Development Agency (Ply) Lid 
SUMMARY OF SIG Nine AI^TTACCOUmiNG POUCIES 
Forihe yearending 30 J une 2011 

1 BASSOFACCOUmiNG 
1.1 EASSOFPRESBVnAllON 

The annual financial statements have been prepared on an accrual basis of accounting 
and are in accordance with historical cost convention unless specified othen/vise. 

These annual financial statements have been prepared in accordance with Generally 
Recognised Accounting Practice (GRAP), issued by the Accounting Standards Board in 
accordance with Section 122(3) of the Municipal Finance Management Act, (Act No 56 of 
2003). 

The principal accounting policies adopted in the preparation of these annual financial 
statementsare set out below. 

Assets, liabilities, revenues and expenses have not been offset except when offsetting is 
required orpermitted by a Standard ofGFlAP. 

The accounting policies applied are consistent with those used to present the previous 
year's financial statements, unless explicitly stated. The details of any changes in 
accounting policies a re explained in the relevant policy. 

1.2PRESEmAllON CURRBMCY 

These annual financial statements are presented in South African Rand, which is the 
functional currency of the entity. 

L3 GOING CONCERN ASSUMPnON 

These annual financial statements have been prepared on the assumption that the entity 
will continue to operate asa going concern forat least the next 12 months. 

1.4SIANDARDSV AMBMDMENISIO SIANDARDS AND IN1BVRE1A1IONS ISSUBl BUTNOTYET 
BTECHV 

The following GRAP standards have been issued but are not yet effective and have not 
been early adopted by the entity: 

GFl^P 8 Interest in J oint Ventures - issued August 2006 
GRAP 18 Segment Reporting - issued March 2005 

GRAP 23 Revenue from Non-Exchange Transactions (Taxes and Transfers) - issued 
February 2008 

GRAP 24 Presentation of Budget Information in Financial Statements - issued November 
2007 

GRAP 103 Heritage Assets - issued J uly 2008 
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The following standards, amendments to standandsand interpretations have been issued 
butare not yet effective and have notbeen earlyadopted bythe entity: 

IAS 19 Employee Benefits - effective IJ anuary 2009 

IFRIC 17 Distribution of Non-cash Assets to Owners- effective ljuly2009 

Alfted Na> Development Agency (Ply) Lid 
SUMMARY OF SG Nine AISTTACCOUmiNG POUCIES 
Forihe yearending 30 J une 2011 


G RAP 18 Segment Reporting - issued March 2005 

Nature of impending changesin accounting policy: 

Segments a re identified bythe way in which information is reported to management, both for 
purposes of assessing performance and making decisions about how future resources will be 
allocated to the various activities undertaken by the entity. The major classifications of 
activities identified in budget documentation will usually reflect the segments for which an 
entity reports information to management. 

Segment information is either presented based on service or geographical segments. Service 
segments relate to a distinguishable component of an entity that provides specific outputs or 
achieves particular operating objectives that are in line with the entity's overall mission. 
Geographical segments relate to specific outputs generated, or particular objectives 
achieved, by an entity within a particularregion. 

This Standard has been approved by the Board but its effective date has not yet been 
determined bythe Minister of Finance. The effective date indicated is a provisional date and 
could change depending on the decision of the Ministerof Finance. 

Directive 4 - Transitional provisions for medium and low capacity municipalities states that no 
comparative segment information need to be presented on initial adoption of the Standard. 
Where items have not been recognised as a result of transitional provisions in the Standard of 
GFIAP on Property, Plant and Equipment and the Standard of GFIAP on Agriculture, the 
recognition requirements of the Standard would not apply to such items until the transitional 
provision in that standard expires 

The effective date of the standard is for years beginning on oraftera date to be determined 
bythe Ministerof Finance. 

The entity exp ects to adoptthe standard forthe first time when it iseffective. 

Impact on the entity's financial statements once implemented: 

The standard will not have an impact on the entity's financial statements. 

GRAP21 Impaiiment of Non-Cash Generating Assets- issued March 2009 

Nature of impending changesin accounting policy: 

The method of measurement of value in use of a non-cash-generating asset under this 
Standard isdifferentto thatapplied to a cash generating asset. 

The asset should be measured by reference to the present value of the remaining service 
potential of the asset. 

Determining value in use (present value of remaining service potential) of a non-cash- 
generating asset, may be the depreciated replacement cost approach, restoration cost 
approach and service unitsapproach. 

This Standard does not require entities to apply an impairment test to property, plant and 
equipment carried at revalued amounts. 
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This stand a tri does not include a decrease in market value significantly greater than would be 
expected as a result of the passage of time or normal use as a minimum indication of 
impairment. This indication is included as an additional indication that impairment may exist. 


The effective date of the standard is for years beginning on or after a date to be 
determined bythe Minister of Finance. 

The entity expects to adopt the standard forthe first time when it is effective. 

AHied Nzo Development Agency (Ply) lid 
SUMMARY OF SG Nine AISTTACCOUISniNG POUCIES 
Forthe yearending 30 J une 2011 


Impact on the entity's financial statements once implemented: 

The entity isunable to reliably estimate the impact of the standard on the financial statements. 


GRAP 23 Revenue fiom Non-Exc hange Transactions (Taxes and Tiansieis) - issued February 2008 

Nature of impending changesin accounting policy: 

Revenue from non-exchange transactions arises when an entity receives value from another 
entity without directly giving approximately equal value in exchange. An asset acquired through 
a non-exchange transaction shall initially be measured at its fair value as at the date of 
acquisition. 

This revenue will be measured at the amount of increase in net assets recognised by the entity. 


An inflow of resources from a non-exchange transaction recognised as an asset shall be 
recognised as revenue, except to the extent that a liability is recognised forthe same inflow. As 
an entity satisfiesa present obligation recognised asa liability in respect of an inflow of resources 
from a non-exchange transaction recognised as an asset, it will reduce the carrying amount of 
the liability recognised as recognise an amount equal to that reduction. 

The effective date of the standard is for years beg inning on or after a date to be determined by 
the Minister of Finance 

The entity exp ects to adoptthe standard forthe first time when it iseffective. 

Impact on the entity's financial statements once implemented: 

The entity isunable to reliably estimate the impact of the standard on the financial statements. 


GRAP24Prasenlation of Budget Irribimation in Financial Statements- issued November 2007 


Nature of impending changesin accounting policy: 

Subject to the requirements of paragraph .19, an entity shall present a comparison of the 
budget amounts for which it is held publicly accountable and actual amounts either as a 
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separate additional financial statement or as additional budget columns in the financial 
statements currently presented in accordance with Standards of GRAP. The comparison of 
budget and actual a mounts shall present separately foreach level of legislative oversight: 

- the approved and final budget amounts; 

- the actual amountson a comparable basis; and 

- by way of note disclosure, an explanation of material differences between the budget for 
which the entity is held publicly accountable and actual amounts, unless such explanation is 
included in otherpublic documents issued in conjunction with the financial statements, and a 
cross reference to those documents is made in the notes. 

Where an entity prepares its budget and financial statements on a comparable basis, it 
includesthe comparison asan additional column in the primary financial statements. Where the 
budget and financial statements are not prepared on a comparable basis, a separate 
statement is prepared called the 'Statement of Comparison of Budget and Actual Amounts’. 
This statement compares the budget amounts with the amounts in the financial statements 
adjusted to be comparable to the budget. 


AHhed Na> Development Agency (Ply) Lid 
SUMMARY OF SIG Nine AI^TTACCOUmiNG POUCIES 
Forihe yearending 30 J une 2011 


A comparable basis means that the budget and financial statements: 

- are prepared using the same basisof accounting i.e. eithercash oraccrual; 

- include the same activities and entities; 

- use the same classification system; and 

- are prepared forthe same period. 


The effective date of the standard is for years beg inning on or after a date to be 
determined by the Minister of Finance. 


The entity expects to adoptthe standard forthe first time when it iseffective. 


Impact on the entity's financial statements once implemented; 

The adoption of this standard is not expected to impact on the resultsofthe entity, but may 
result in more disclosure than iscurrently provided in the financial statements. 


GRAP26lmpaiiTnentofCash Generating Assets- issued March 2009 

Nature of impending changes in accounting policy: 

The objective of this Standard is to prescribe the procedures that an entity applies to 
determine whether a cash-generating asset is impaired and to ensure that impairment losses 
are recognised. The Standard also specifies when an entity should reverse an impairment loss 
and prescribes disclosures. 
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The effective date of the standard is for years beginning on oraftera date to be determined 
by the Minister of Finance. 


The entity expects to adoptthe standard forthe first time when it iseffective. 


Impact on the entity's financial statements once implemented: 

The entity is unable to reliably estimate the impact of the standard on the financial 
statements 


GRAP 103 Heritage Assets- issued J uly 2006 

Nature of impending changes in accounting policy: 

GRAP 103 defines heritage assets as assets which have a cultural, environmental, 
historical, natural, scientific, technological or artistic significance and are held indefinitely for 
the benefit of present and future generations. 

Certain heritage assets are described as inalienable items thus assets which are retained 
indefinitely and cannotbe disposed of without consent as required by law orotherwise. 

A heritage asset should be recognised asan asset only if: 

- it isprobable thatfuture economic benefits or service potential associated with the asset will 
to the entity; and 

-the costof fairvalue of the asset can be measured reliably. 


The standard required judgment in applying the initial recognition criteria to the specific 
circumstances surrounding the entity and the assets that have been impaired, lostorgiven up, 
shall be included in surplusordeficit when the compensation becomesreceivable. 


AHhed Na> Development Agency (Ply) Ltd 
SUMMARY OF SIG Nine AI^TTACCOUmiNG POUCIES 
Forihe yearending 30 J une 2011 


GRAP 103 states that a heritage asset should be measured at its cost unless it is acquired 
through a non-exchange transaction which should then be measured at its fair value asatthe 
date of acquisition. 

In terms of the standard, an entity has a choice between the cost and revaluation model as 
accounting policy for subsequent recognition and should apply the chosen policy to an entire 
classof heritage assets 


The cost model requires a class of heritage assets to be carried at its cost less any 
accumulated impairment losses. 


The revaluation model required a classof heritage assets to be carried at its fairvalue at 
the date of the revaluation less any subsequent impairment losses. The standard also statesthat 
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a restriction on the disposal of a heritage asset does not preclude the entity from determining 
the fair value. 


GRAP 103 prescribes that when determining the fair value of a heritage asset that has 
more than one purpose, the fair value should reflect both the asset's heritage value and the 
value obtained from its use in the production orsupply of goodsorservicesorforadministrative 
purposes. 


If a heritage asset’s carrying amount is increased as a result of a revaluation, the 
increase should be credited directly to a revaluation surplus However, the increase should be 
recognised in surplus or deficit to the extent that it reversesa revaluation decrease of the same 
heritage asset previously recognised in surplus or deficit. If a heritage asset's carrying amount is 
decreased asa result of a revaluation, the decrease should be recognised in surplus or deficit. 
However, the decrease should be debited directly to a revaluation surplus to the extent of any 
credit balance existing in the revaluation surplus in respect of that heritage asset. 


GRAP 103 states that a heritage asset should not be depreciated but an entity should 
assessat each reporting date whetherthere isan indication that it may be impaired. 


In terms of the standard, compensation from third parties for heritage assets that have 
been impaired, lost orgiven up, should be included in suplus or deficit when the compensation 
becomes receivable. 


Fora transferfrom heritage assets carried at a revalued amount to property, plant and 
equipment, investment property, inventories or intangible assets, the asset’s deemed cost for 
subsequent accounting should be its revalued amount at the date of transfer. The entity should 
treat any difference atthat date between the carrying amount of the heritage asset and its fair 
value in the same way as a revaluation in accordance with this Standard. If an item of 
property, plant and equipment or an intangible asset carried at a revalued amount, or 
investment property carried atfairvalue is reclassified asa heritage asset carried ata revalued 
amount, the entity applies the applicable Standard of GRAP to that asset up to the date of 
change. The entity treats any difference at that date between the carrying amount of the 
asset and its fair value in accordance with the applicable Standard of GRAP relating to that 
asset. Fora transferfrom investment property carried at fair value, or inventories to heritage 
assets at a revalued amount, any difference between the fair value of the asset at that date 
and its previous carrying amount should be recognised in surplus or deficit. 


The carrying amount of a heritage asset should be de-recognised: 

- on disposal, or 

-when no future economic benefits or service potential are expected from its use ordisposal. 


Alfted Na> Development Agency (Ply) Lid 
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SUMMARY OF SG Nine AISTTACCOUmiNG POUCIES 
Forihe yearending 30 J une 2011 


The gain orlossarising from the de-recognition of a heritage asset shouid be determined asthe 
difference between the netdisposal proceeds, if any, and the carrying amount ofthe heritage 
asset. Such difference is recognised in surplusordeficit when the heritage asset isde- 
recognised. 


The effective date ofthe standard is for years beg inning on or after a date to be 
determined bythe Minister of Finance. 


The entity expects to adopt the standard forthe first time when it is effective. 


Impact on the entity's financiai statements once implemented: 
The standard will not have an effect on the financial statements. 


IAS 19 Bnployee Benefits - eflective 1 January 2009 

Nature of impending changesin accounting policy: 

- With regards to curtailments and negative past service costs clarification has been made 
that: 

When a plan amendment reduces benefits, the effect ofthe reduction forfuture service isa 
curtailment and the effect of any reduction forpast service isa negative past service cost; 

- Negative past service cost arises when a change in the benefits attributable to past service 
results in a reduction in the present value ofthe defined benefit obligation; and 

- A curtailment may arise from a reduction in the extent to which future salary increasesare 
linked to the benefits payable forpast service. 

The definition of 'return on plan assets' hasalso been amended to require the 
deduction of plan administration costsonlyto the extent that such costs have notbeen 
reflected in the actuarial assumptions used to measure the defined benefit obligation. 

The term "fall due" in the definition of "shortterm employee benefits" has been 
replaced with "due to be settled". 


The effective date ofthe amendment is foryears beginning on orafterlj anuary 2009. 


Impact on the entity's financial statements once implemented: 

It is unlikely that the amendment will have a material impact on the entity's financial 
statements. 


IFnc 17 Distribution ofNon-cashAssetstoOwneis- eflective ljuly 2009 
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Nature of impending changes in accounting policy: 

IFRIC 17 clarifies that: 

- a dividend payable should be recognised when the dividend is appropriately authorised 
and is no longeratthe discretion ofthe entity. 

- an entity should measure the dividend payable at the fairvalue ofthe netassetsto be 
distributed. 

- an entity should recognise the difference between the dividend paid and the carrying 
amount ofthe net assets distributed in profit orloss. 


AHied Na> Development Agency (Ply) Lid 
SUMMARY OF SG Nine AISTTACCOUISniNG POUCIES 
Forihe yearending 30 J une 2011 

The Interpretation also requires an entity to provide additional disclosures if the net assets being 
held for distribution to owners meet the definition of a discontinued operation. 

The effective date ofthe amendment is for yea is beginning on orafter IJ uly 2009. 

Impact on the entity's financial statements once implemented: 

The standard will not have a material effecton the financial statements. 


2 PROPERIY, PlAIVrTAND EQURMBIT 


2.1 INmALRECOGNmON 

Property, plant and equipment are tangible non-current assets (including infrastructure 
assets) that are held for use in the production or supply of goods or services, rental to 
others, or for administrative purposes, and are expected to be used during more than one 
year. Items of property, plant and equipment are initially recognised as assets on 
acquisition date and are initially recorded at cost. The cost of an item of property, plant 
and equipment is the purchase price and other costs attributable to bring the assetto the 
location and condition necessary for it to be capable of operating in the manner 
intended by the entity. Trade discounts and rebates are deducted in arriving at the cost. 
The cost also includes the necessary costs of dismantling and removing the asset and 
restoring the site on which it is located. 

When significant components of an item of property, plant and equipment have different 
useful lives, they are accounted for as separate items (major components) of property, 
plant and equipment. 

Where an asset is acquired by the entity for no or nominal consideration (i.e. a non- 
exchange transaction), the cost is deemed to be equal to the fairvalue of that asset on 
the date acquired. 

Where an item of property, plant and equipment is acquired in exchange fora non- 
monetary asset or monetary assets, or a combination of monetary and non-monetary 


85 



assets, the asset acquired is initially measured atfairvalue (the cost). If the acquired item's 
fair value was not determinable, it's deemed cost is the carrying amount of the asset(s) 
given up. 

Major spare parts and servicing equipment qualify as property, plant and equipment 
when the entity expects to use them during more than one period. Similarly, if the major 
spare parts and servicing equipment can be used only in connection with an item of 
property, plant and equipment, they are accounted for as property, plant and 
equipment. 

2.2 SUBSEQUBVTTMEASUREMBVrT- COSrMO[)EL 

Subsequent to initial recognition, items of property, plantand equipmentare measured at 
cost less accumulated depreciation and impairment losses. Land is not depreciated as it 
is deemed to have an indefinite useful life. 

Where the entity replaces parts of an asset, it de-recognises the part of the asset being 
replaced and capitalises the new component. Subsequent expenditure incurred on an 
asset is capitalised when it increases the capacity orfuture economic benefits associated 
with the asset. 

Alfted Nzo Development Agency (Ply) lid 
SUMMARY OF SIG Nine AISTTACCOUmiNG POUCIES 

For the yearending 30 J une 2011 

2.3 DEPRECIAHONANDIMPAIRMBVrT 

Depreciation is calculated on the depreciable amount, using the straight-line method over 
the estimated useful livesof the assets. Componentsof assets that are significant in relation to 
the whole asset and that have different useful lives are depreciated separately. The annual 
depreciation rates a re based on the following estimated average asset lives: 
ComputerEquipment 5 Years 
ComputerSoftware Byears 
General Equipment 6years 
Office furniture 6years 

The residual value, the useful life of an asset and the depreciation method is reviewed 
annually and any changes are recognised as a change in accounting estimate in the 
Statement of Financial Performance. 

The entity tests for impairment where there is an indication that an asset may be impaired. 
An assessment of whether there is an indication of possible impairment is done at each 
reporting date. Where the carrying amount of an item of property, plant and equipment is 
greaterthan the estimated recoverable amount (or recoverable service amount), it is written 
down immediately to its recoverable amount (or recoverable service amount) and an 
impairment lossischarged to the Statement of Financial Performance. 

2.4 DE-RECOGNmON 

Items of Property, plant and equipment are de-recognised when the asset is disposed of or 
when there are no further economic benefits or service potential expected from the use of 
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the asset. The gain or loss arising on the disposal or retirement of an item of property, plant 
and equipment is determined as the difference between the sales proceeds and the 
carrying value and is recognised in the Statement of Financial Performance. 

3 HNANCIALINSIRUMBynS 

3.1 INmALRECOGNmON 

Financial instruments a re initially recognised atfairvalue. 

3.2 SUBSEQUByTTMEASURBIByrr 

Financial Assets are categorised according to their nature as either financial assets at fair 
value through profit or loss, held-to maturity, loans and receivables, or available for sale. 
Financial liabilities are categorised as either at fair value through profit or loss or financial 
liabilities carried at amortised cost ("other"). The subsequent measurement of financial 
assets and liabilities depends on this categorisation and, in the absence of an approved 
GRAP Standard on Financial Instruments, is in accordance with IAS 39. 

3.2.1 INVESIMEmS 

Investments, which include short-term deposits invested in registered commercial banks, 
are categorised as either he Id -to -maturity where the criteria for that categorisation are 
met, orasloansand receivables, and are measured atamortised cost. Where investments 
have been impaired, the carrying value is adjusted by the impairment loss, which is 
recognised asan expense in the period thatthe impairment is identified. 
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Impairments a re calculated asbeing the difference between the carrying amountand 
the present value of the expected future cash flowsflowing from the instrument. On 
disposal of an investment, the difference between the net disposal proceedsand the 
carrying amount ischarged orcredited to the Statement of Financial Performance. 

3.2.2 IRADE AND OlHER REC BVABl£5 

Trade and other receivables are categorised as financial assets: loans and receivables 
and are initially recognised at fair value and subsequently carried at amortised cost. 
Amortised cost refers to the initial carrying amount, plus interest, less repayments and 
impairments. An estimate is made for doubtful receivables based on a review of all 
outstanding amounts at year-end. Significant financial difficulties of the debtor, 
probability that the debtor will enter bankruptcy or financial re-organisation, and default 
ordelinquency in payments (more than 30 daysoverdue) are considered indie a tors that 
the trade receivable is impaired. Impairments are determined by discounting expected 
future cash flows to their present value. Amounts that are receivable within 12 months 
from the reporting date are classified as current. 

An impairment of trade receivables is accounted for by reducing the carrying amount 
of trade receivables through the use of an allowance account, and the amount of the 
loss is recognised in the Statement of Financial Performance within operating expenses. 
When a trade receivable is uncollectible, it is written off. Subsequent recoveries of 
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amounts previously written off are credited against operating expenses in the Statement 
of Financial Performance. 


3.2.3 IRAK PAYABIES AND BORROVUNGS 

Financial liabilities consist of trade payables and borrowings. They ate categorised as 
financial liabilities held at amortised cost, are initially recognised at fair value and 
subsequently measured at amortised cost which is the initial carrying amount, less 
repayments, plus interest. 

3.2.4 CASH AND CASH EQUVAIENIS 

Cash includes cash on hand (including petty cash) and cash with banks (including call 
deposits). Cash equivalents are short-term highly liquid investments, readily convertible 
into known amounts of cash that are held with registered banking institutions with 
maturities of three months or less and are subject to an insignificant risk of change in 
value. Forthe purposesof the cash flow statement, cash and cash equivalentscomprise 
cash on hand, deposits held on call with banks, net of bank overdrafts. The entity 
categorises cash and cash equivalents as financial assets: loansand receivables. 

Bank overdrafts are recorded based on the facility utilised. Finance charges on bank 
overdraft are expensed as incurred. Amounts owing in respect of bank overdrafts are 
categorised as financial liabilities: other financial liabilities carried at amortised cost. 


4. UNAUIHORISB) EXPENDHURE 

Unauthorised expenditure isexpenditure that has not been budgeted, expenditure that is not in 
termsofthe conditions of an allocation received from anothersphere of government, entity or 
organ of state and expenditure in the form of a grant that is not permitted. Unauthorised 
expenditure is accounted for as an expense in the Statement of Financial Performance and 
where recovered, it is subsequently accounted for as revenue in the Statement of Financial 
Performance. 
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5. IRREGULAR EXPBVIDnURE 

Irregular expenditure isexpenditure that is contrary to legislation or is in contravention of the 
entity’s supply chain management policy. Irregular expenditure excludes unauthorised 
expenditure. Irregular expenditure is accounted for as expenditure in the Statement of 
Financial Performance and where recovered, it is subsequently accounted for as revenue in 
the Statement of Financial Performance. 

6. muniESSANDWASIERJLEXPENDnURE 

Fruitless and wasteful expenditure is expenditure that was made in vain and would have 
been avoided had reasonable care been exercised. Fruitless and wasteful expenditure is 
accounted for as expenditure in the Statement of Financial Performance and where 
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recovered, it is subsequentiy accounted for as revenue in the Statement of Financiai 
Perfotma nee. 


y.RB/BMUE 

7.11RANSRRS 

Transfersand subsidies received orreceivable are recognised when the resourcesthat have 
been transferred meet the criteria for recognition as an asset. 
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Alfred Nzo Development Agency (Pty) Ltd 
Notes to the Annual Financial Statements 
30 June 2011 


2011 


2010 


1 


2 


Tiansieis and subsidies received 


Alfred Nzo District Municipality 

9,629,960 


8,079,482 

1btal 

9,629,960 

8,079,482 

Adminisbative expenses 



Feesforservices 




- Board members 

126,745 


43,500 

Licenses 

27,372 


21,791 

Entertainment 

- 


694 

Stationery and printing 

7,414 


4,940 

Bankchatges 

3,847 


1,556 

Training and staff development 

- 


50,625 

1btal 

165,378 

123,106 


3 Slaffcosts 


Wagesand salaries 


- Basic salaries 

94,087 


419,100 

- Carallowance 

11,000 


- 

- Housing allowance 

10,000 


- 

- Acting allowance 

18,333 


- 

- Leave provision 

5,704 


- 

- Back pay 

- 


4,000 

1btal 

139,124 

423,100 
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Alfred Nzo Development Agency (Pty) Ltd 
Notes to the Annual Financial Statements 
30 June 2011 


2011 


2010 


Remuneration of the Chief Executive OfRcer 


Annual remuneration 

50,375 

- 

Car allowance 

11,000 

- 

Housing allowance 

10,000 

- 

Contribution to medical aid 

3,500 

. 

1btal 

74,875 


Project expenses 

2,611,464 

6,315,903 

- Ongeluksnek 

- 


268,067 

-Grain Production 

1,009,586 


2,025,197 

- Fruit and Vegetables 

2,544 


998,078 

-Tourism and Development (1) 

272,672 


236,064 

-Tourism and Development (2) 

- 


332,467 

- Goxe Cut Flower 

433,279 


750,964 

- Livestock and Poultry 

868,612 


1,619,750 

- SM ME Development 

24,771 


60,806 

- Wood Cluster 

“ 


10,540 

- Sundry 

- 


13,970 
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Alfred Nzo Development Agency (Pty) Ltd 
Notes to the Annual Financial Statements 
30 June 2011 


2011 2010 

5 Otheropeiating expenses 


Advertising 

87,216 


9,339 

Accommodation 

179,675 


- 

Audit Committee 

67,000 


1,282 

External Audit Fees 

323,770 


- 

Internal Audit Fees 

420,373 


- 

Publications 

- 


14,834 

Trade Missions 

383,806 


35,648 

Electric ity 

- 


6,056 

Conference and Exhibitions 

- 


102,576 

Consultancy and Professional Fees 

1,154,474 


406,505 

Catering and Venue Hire 

23,638 


2,619 

Post and Telecommunications 

9,712 


4,468 

Subsistence and Travelling 

292,774 


275,825 

Sundries 

526 


324,198 

AirTravel and Transportation: Local 

181,579 


5,274 

Recruitment: Advert 

11,735 


32,816 

Depreciation 

15,017 


11,221 

Gifts 

4,480 


- 

Refreshments 

4,558 


- 

1btal 

3,160,333 

1,232,661 

Rnance income 



Interest on 




-Cash and bankdeposits 

16,649 


9,275 

1btal 

16,649 

9,275 
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Alfred Nzo Development Agency (Pty) Ltd 
Notes to the Annual Financial Statements 
30 June 2011 


Z nopeily, plantand equipment 


2011 


2010 


C omputer equipment 


Opening netcanying amount 

42,826 

18,602 

Gross carrying amount 

50,237 


18,602 

Accumulated depreciation 

(7,411) 



Accumulated impairment 

- 



Revaluation adjustments 

- 



Additions 

18,293 


31,635 

Borrowing costs capita Used 

- 



Transfer (to)/ from asset held forsale ordisposal 
group classified asheld forsale 

Assets acquired through a business/entity 

- 



combination 

- 



Disposals 

- 



Depreciation charge 

Impaiiment deficit (recognised)/ reversed 

(10,377) 


(7,411) 

Ciosing netcanying amountBOJune 2011 

50,741 


42,826 

Gross carrying amount 

68,530 


50,237 

Accumulated depreciation 

(17,788) 


(7,411) 

Accumulated impairment deficit 

- 


- 


C ompuler Soflwa le 


Opening netcanying amount 6,560 9,840 


Gross carrying amount 

9,840 


9,840 

Accumulated depreciation 

(3,280) 


- 

Accumulated impairment 

- 


- 

Revaluation adjustments 

- 



Additions 

10,526 



Borrowing costs capita Used 

- 



Transfer (to)/ from asset held forsale ordisposal 




group classified asheld forsale 

- 
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Assets acquired through a busines^entity 
combination 

Disposals 

Depreciation charge 

Impairment deficit (recognised)/reversed 

Closing netcartying a mount 30 June 2011 

Gross carrying amount 

Accumulated depreciation 
Accumulated impairment deficit 




General Equipment 


Opening netcanying amount 2,647 3,177 


Gross carrying amount 

3,177 


3,177 

Accumulated depreciation 

(530) 


- 

Accumulated impairment 

- 


- 

Revaluation adjustments 

- 


- 

Additions 

- 


- 

Borrowing costscapitalised 

- 


- 

Transfer (to)/ from asset held forsale ordisposal 
group classified asheld forsale 




Tra nsfe r (to )/ f ro m in ve nto rie s a nd / 0 r in ve stme nt 
property 

. 


. 

Assets acquired through a busines^entity 
combination 

_ 


_ 

Transfers from work-in-progress 

- 


- 

Disposals 

- 


- 

Depreciation charge 

(530) 


(530) 

Impaiiment deficit (recognised)/reveised 

- 


- 

Borrowing costscapitalised 

- 


- 

Closing netcanying amount30June 2011 

2,117 


2,647 

Gross carrying amount 

3,177 


3,177 
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Accumulated depreciation 
Accumulated impairment deficit 
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Office Rimituie 

Opening netcanying amount 

Gross carrying amount 
Accumulated depreciation 
Accumulated impairment 
Revaluation adjustments 
Additions 

Borrowing costscapitalised 

Transfer (to)/ from asset held forsale ordisposal 

group classified asheld forsale 

Tra nsfe r (to )/ f ro m in ve nto rie s a nd / 0 r in ve stme nt 

property 

Assets acquired through a busines^entity 
combination 

Transfers from work-in-progress 
Disposals 

Depreciation charge 

Impairment deficit (recognised)/reversed 

Borrowing costscapitalised 

Closing netcanying amountBOJune 11 

Gross carrying amount 
Accumulated depreciation 
Accumulated impairment deficit 


1btal Property, plantand equipment 

Opening netcanying amount 

Gross carrying amount 
Accumulated depreciation 
Accumulated impairment 
Revaluation adjustments 

Additions 

Borrowing costscapitalised 

Transfer (to)/ from asset held forsale ordisposal 

group classified asheld forsale 


2011 

2010 



- 


- 

9,683 


- 

(538) 


- 

9,145 



9,683 


- 

(538) 


- 

52,033 

31,619 

63,254 


31,619 

(11,221) 


- 

38,502 


31,635 

_ 


_ 
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Assets acquired through a busines^entity 
combination 

Disposals 

Depreciation charge 


(15,017) 


( 11 , 221 ) 


Alfred Nzo Development Agency (Pty) Ltd 
Notes to the Annual Financial Statements 
30 June 2011 


2011 2010 

Closing netcanying amount 30June 2011 

Gross carrying amount 

Accumulated depreciation 
Accumulated impairment deficit 



8 loans and trade receivables 
Cunent 


Lo a ns g ra nted / rec e ive d 

Trade receivables 

2,140,100 

2,203,993 


2,140,100 

Total current 

4,344>093 

2,140,100 

Cash and cash equivalents 



Cash and balanceswith banks 

329,593 


17,097 

Short-term deposit^investments 

17,826 


17,012 

Petty cash 

1,700 


1,700 


349,119 35,809 


The Entity has the following bank accounts: - 

CuirentAccountfftimaiv BankAccounti 

First National Bank, Public SectorCheque Account Number 62215290355 
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Cash book balance at beginning of year 


17,097 


13,216 


Cash bookbalance atend ofyear 


329,593 17,097 
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Bank statement balance at beginning of year 


Bank statement balance at end of year 

Investment Deposits 

Uvestoc k C a II Ac c 0 unt No . 62238128351 

SMME Call Account No. 62238128517 

Tourism Call Account No. 62238128781 

Fruit and Vegetable Call Account No. 62238129094 

Wood ClusterCall Account No. 62238129804 

ANDA Reserve Fund Account No. 62238130231 

Grain Call Account No. 62238127949 

Cut Flower Call Account No. 62238128129 


Forthe purposes of the cash flow statement 

Cash and cash equivalents 

Cash and cash equivalents at 30 June 2011 


2011 

2010 

17,097 

13,216 


329,593 17,097 


1,769 1,688 


1,387 

1,324 

2,054 

1,960 

2,058 

1,964 

1,678 

1,602 

5,300 

5,058 

1,685 

1,608 

1,894 

1,808 

17,826 

17,012 


349,119 

35,809 

349,119 

35,809 


10 PROVISION 


Provision for leave pay 5,704 

5,704 


Balance at beginning of the year 

Contribution to provisions 5,704 

Expenditure againstthe provision ^ 

Balance atyearend 5,704 
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2011 


2010 


11 Trade and Other payables 

Trade creditors 1,094,458 2,064,305 

Total 1,094>458 2,064>305 

12 Cash generated fhom/ (utilised in) operations 


Surplus/ (deficit) for the year 3,570,311 (6,013) 

(Interest received) (16,649) (9,275) 


13 


Non-cash rnovements/ working capital changes 

(3,218,499) 

2,200,142 

Depreciation 

15,017 


11,221 

Provisions 

5,704 


- 

Reversa 1 of previous yea r expend iture 

(65,380) 


- 

(Decrease )/lncrease in payables 

(969,847) 


2,188,921 

Increase in trade receivables 

(2,203,993) 


- 


Netcash flows thorn operating activities 335,163 2,184>854 


Netcash inflow^ outflows thorn operating activities 



5,285,867 



Cash receipts from customers 



8,079,482 


(4,950,704) 



Cash payments to suppliersand employees 



(5,894,628) 


Cash generated thorn operations 335,163 2,184>854 


Interest received 16,649 9,275 


Netcash inflows thorn operating activities 351,812 2, 194,129 
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14 For netcash flovuslhom investing activities 

Acquisition of: 

Property, plant and equipment 
Replacement of property, plant and equipment 
Loans received / granted: 

Related parties 

Netcash flows fnom investing activities 
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2011 


2010 


15 Shaie capital (Contributions ftom owners) 

Balance at the beginning of the year 100 100 

Shares issued ^ 2 . 

100 

Balance atthe end of the year 100 


16 Ac c umulated surplus/ (deflc it) 

Balartce atthe beginning of the year 

Surplu^(Deficit) forthe year 
Correction of prioryearerror 
Reversal of prioryearexpenditure 

Balance atthe end of the year 


163,538 


38,825 

3,570,311 


(6,013) 

- 


(4,391) 

(65,380) 


135,117 

3,668,469 

163,538 


17 CORRECHONOFPRIORYEARBtROR 
17.1 Property, plarrtand equipment- general equipment 

Correction of prioryearerror 
Adjustment of balance 

Restated balartce atSOJune 2010 


7,568 

4,391 

3,177 


17.2 liade payables 

Balance ptevioitsly reported 2,199,422 

Correction of prioryearerror 

Reversal of incorrect accruals - 135,117 
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Restated balance at 30 June 2010 


2,064>305 


18 REALLOC AHON OF PRIOR YEAR EXPENDHURE 

Previous year expenditure erroneously accounted for 

in the current year, reallocated to the previousyear. (65,380) 


19 RELAIED lYLPOIES 

The entity in the ordinary course of business enters into transactions with related parties. 
These occur underthe termsand conditio ns that are not more favourable to those entered 
into with third parties in arm'slength transactions 
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2011 


2010 


Parent Municipality: Alfred Nzo District Municipality 

Related party balances 

Account owing by related party: 

Alfred Nzo District Municipality 

Grant income received from Alfred Nzo District 
Munic ipality 


20 B/EmSAFIERlHEREPORnNG DAIE 

There are no events subsequent to the reporting 
date which require reporting on. 

21 corniNGByrruABimiES 

There were no contingent liabilities at the reporting 
date. 

22 COMMnMEmS 


Commitments in respect of expenditure: 

Approved and contracted for: 
lEBA 
Gestalt 
EC Publishers 

Approved and not contracted for 

Total 


3 , 925,139 


9 , 629,960 


2,500,000 

560,000 

186,447 

3,246,447 


3 , 246,447 


2 , 140,100 


8 , 079,482 


4,500,000 

80,000 


4,580,000 


4 > 580,000 
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2011 


2010 


23 UNAU1HORISED,IRReGULAI^muni£SSANDV\0\SIEnJLEXPENDnURE 

23.1 Fruitless and wastelul expendituie 

A vehicle was hired in respect of a Board Member. 

The Board Memberretumed the vehicle laterthan 
the day it was scheduled to be returned. A penalty 
wasincurted but was subsequently recovered from 
the responsible Board Member. 

Expenditure incurred in respect of late returning of 
vehic le 

Recovered from the Board Member 
Net expenditure 


23.2 Inegularexpendituie 

Appointment of 2 officials who were volunteers for 
eight months without following the entity's 
Recruitment Policy and Procedures 
The entity hasa partnership agreement with a 
stated-owned entity, ASGISA-EC, around agricultural 
development in the District. Aspartofthe 
agreement project implementation costsare shared. 
Expenditure was incurred forproject management 
costs forthe maize project and ASG ISA's SC M 
regulations we re followed 


24 nSKMANAGBIEm' 

24.1 Maximum c ledit risk exposure 

Credit risk consists mainly of cash deposits, cash equivalents and Loans and 
Receivables. The entity only depositscash with major banks with high quality 
credit standing and limits exposure to any one counter-party. 

Loansand Receivables comp rise of the amount of 
the entity'sdebtthat hasbeen guaranteed by the 
Alfred Nzo District Municipality. 


7,712 


993 195 
1,000,907 


1,255 

(1,255) 
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Financial assets exposed to credit riskatyearend 
were as follows: 
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2011 


Call Deposits 17,826 

Loans and Receivables 4,344,093 

These balances represent the maximum exposure to 
credit risk. 

24.2 Liquidity risk 

The entity's risk to liquidity is a resultof the funds 
available to coverfuture commitments. The entity 
managesliquidity risk through an ongoing review of 
future commitments and credit facilities. 

Cash flow forecastsare prepared and adequate 
utilised borrowing facilitiesare monitored. 

The table below ana lyses the entity's financial 
liabilities into relevant maturity groupings based on 
the remaining period at the Statement of Financial 
Position to the contractual maturity date. The 
a mounts disclosed in the table are the contractual 
undiscounted cash flows 


2011 


Notlaterthan 
one month 


Trade and otherpayables 


2010 

Trade and otherpayables 


1,226,394 

Laterthan three 
months and not 
la ter than one 
year 

2,199,421 


24.3 Inteiest rate risk 


At yea rend, there were no financial instruments exposed to interest rate. 

24.4 Interest rate sensitivity analysis 

The sensitivity analysis below has been determined based on financial 
instruments exposure to interest rates at reporting date. For floating rate 
instruments, the analysis is prepared assuming the amount of the instrument 
outstanding atthe reporting date was outstanding forthe whole year. 


2010 


17,012 

2,140,100 


Laterthan 
one month 
and not later 
thanthiee 
months 

Laterthan 
one yearand 
notlaterthan 
five yeais 
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2011 


2010 


The basis points increase or decrease, as detailed in 
the table below, were determined by management 
and represent management's assessment of the 
reasonably possible change in interest rates. 

A positive number below indicates an increase in 
surplus. A negative number below indicates a 
decrease in surplus. 

As the entity does not have any instruments that 
effect net assets directly, the disclosure only 
indicates the effect of the change in interest rates 
on surplus. 

There were no changes in the methods and 
assumptions used in preparing the sensitivity analysis 
from one yearto the next. 


Increase (decrease) in interest rates 

The estimated increase (decrease) in basis points 

Effect on surplus 


( 100 ) 

(170) 


( 100 ) 

(170) 


25 COMPARISON VUnHlHE BUDGET 

The comparison of the Entity’s actual financial 
performance with that budgeted is set out below in 
the following tables, Table 24. land Table 24.2 
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TABIE24.1 


AIH^ MZD DE\/ELOPMENTAGENCY (P1Y) LID 
RECONCIUAHON OF BUDGETSUMMAFY PORIHE YEAR ENDED 30 J UNE 2011 


Reconciliation 
of Budget 
Summary 


Description 

Rthousands 

2010/11 

Original 

Budget 

Budget 

Adjustment 

Virement 

Final 

Budget 

Actual 

Outcome 

Uiauthoris 

ed 

expend Hu 
re 

Variance 

Actual 
Outcome 
as % of 
Final 
Budget 

Actual 
Outcome 
as % of 
Original 
Budget 


1 

2 

3 

4 

5 

6 

7 

8 

9 

SALARIES & 










AUDVUANCES 











2,000, 

(1,015,000 








Sala ries 

000 

) 


985,000 

139,124 


(845,876) 

14.12 

6.96 


2,000, 

( 1 , 025,000 









000 

) 


985,000 

139,124 





GByiBtAL 










EXPENSES 










Accommodatio 










n 

40,000 

80,000 


120,000 

179,675 


59,675 

149.73 

449,18 

Advertising 

40,000 

(20,000) 


20,000 

87,216 


67,216 

436.08 

218.04 

Aiiowances: 










Audit 










Committee 

50,000 

30,000 


80,000 

67,000 


(13,000) 

83.75 

134.00 

Allowances: 

200,00 









Board Members 

0 

20,000 


220,000 

126,745 


(93,255) 

57.61 

63.37 


100,00 









Audit Fees 

0 

- 


100,000 

744,143 


644,143 

744.14 

744.14 

AirtrBvel & 










Transportation 

50,000 

50,000 


100,000 

181,579 


81,579 

181.58 

363.16 
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1 3,84 



100. 

100.0 

Bankchanges 





7 



3,487 

00 

0 

Capacity 










build ing 

- 



0 

0 


- 

- 

- 

Catering & 

25,0 



25,0 

23,6 


(1,36 

94.5 


Venue Hire 

00 

- 


00 

38 


2) 

5 

94.55 

Cleaning 










Material 

0 



0 

0 


- 

- 

- 

Computer 

10,0 



10,0 

27,3 


17,37 

273. 

273.7 

Programmes 

00 

- 


00 

72 


2 

72 

2 

Conferences & 

20,0 



20,0 



(20,0 


100.0 

Exhibitions 

00 

- 


00 

0 


00) 

100 

0 

Consultancy & 





1,15 





Professional 

400, 

270,0 


670, 

4,47 


484,7 

172, 

288.6 

Fees 

000 

00 


000 

4 


47 

31 

2 

Electricity 

0 



0 

0 


- 

- 

- 

Entertainment 

0 



0 

0 


- 

- 

- 






4,48 



100. 

100.0 

Gifts 





0 


4,480 

00 

0 


20,0 

20,00 


40,0 



(40,0 



Hired Transport 

00 

0 


00 

0 


00) 

- 

- 


20,0 

(10,0 


10,0 



(10,0 



Insurance 

00 

00) 


00 

0 


00) 

- 

- 

Insurance: 










Workman's 

20,0 

(10,0 


10,0 



(10,0 



Compensation 

00 

00) 

/ 

1 

00 


0 

1 


1 

00) 

- 

- 


50,0 

( 

35,00 


15,00 




Legal Fees 

00 

0) 



0 

- 



Marketing & 

50,0 

(25,00 


25,00 




Bra nd ing 

00 

0) 



0 

- 



Membership 









Fees 

- 




- 

- 



Municipal 









Services 

- 




- 

- 




10,0 

(5,000 







Publications 

00 

) 


5,000 

- 



Refreshments 






4,558 



Stationery and 









printing 






7,414 



Subsistence & 




280,0 

292,77 



Travelling 

170, 

110,0 



01 

4 




110 




Furniture & 

Office 

Equipment 

General 

Equipment 

Computer 

Hardware 

Computer 

Software 

Grain 

Production 

ISRDP 

Livestocks; 

Poultry 

Production 

SMME 

Development 

Tourism Si 
Development 
Fruit , 

Vegetable 6< 

Flower 

Production 

Wood cluster 

TOTAL 

comnBuiiON 

TOCAPHAL 

OUIIAY 


GRAND TOTAL 
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Alfred Nzo Development Agency (Pty) Ltd 

FINANCIAL STATEMENTS FOR THE YEAR ENDED 
30 JUNE 2011 

ACTUAL OPERATING VERSUS BUDGET 



2011 

2011 

2011 

2011 

Explanations of significant 


Actual 

Budget 

Variance 

Variance 

variances greater than 10% 
versus budget 


R 

R 

R 

% 


REVBMUE 






Transfers and subsidies 

9,629,960 

9,629,960 

- 

- 


Finance income 

16,649 

- 

- 

- 


Total Revenue 

9,646^609 

9,629,960 

- 

- 


EXPENDnURE 






Adminisbative expenses 





Lessboard meetingswere 

Board members fees 

126,745 

220,000 

93,255 

42.39 

held 

Licenses 

27,372 

10,000 

(17,372) 

(173.72) 

Inadequate budget 

Stationery and printing 

7,414 

- 

(7,414) 

- 


Bank charges 

3,847 

- 

(3,847) 

- 



165,378 

230,000 

64,622 



Slaffcosis 





Appointments were delayed 
due to late appointment of 

Basic salaries 

94,087 

985,000 

845,876 

899.04 

CEO 

Carallowance 

11,000 

- 

(11,000) 

- 


Housing allowance 

10,000 

- 

(10,000) 

- 


Acting allowance 

18,333 

- 

(18,333) 

- 


Leave provision 

5,704 

- 

(5,704) 

- 



139,124 

985,000 

80a839 



Project expenses 





Extreme weather (flooding) 
resulted in additional travel 

Grain Production 

1,009,586 

1,000,000 

(9,586) 

(0.96) 

costs to projects. 

Fruit , Vegetables and 





Underspent on fruit 

Goxe Cut Flower 

435,823 

1,843,284 

1,407,461 

76.36 

production due to delays in 
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Alfred Nzo Development Agency (Pty) Ltd 

FINANCIAL STATEMENTS FOR THE YEAR ENDED 
30 JUNE 2011 

ACTUAL OPERATING VERSUS BUDGET 



2011 

Actual 

R 

2011 

Budget 

R 

2011 

Variance 

R 

2011 

Variance 

% 

Explanations of significant 
variances greater than 10% 
versus budget 

Tourism and Development 
(1) 

272,672 

600,000 

327,328 

54.55 

getting import permitsfor 
pla nt material 

Due to Internal capacity 

Livestock and Poultry 

868,612 

2,196,673 

1,328,061 

60.46 

Due to internal capacity 

SM M E De ve lo p me nt 

24,771 

555,500 

530,729 

95.54 

Due to internal capacity 


2,61L464 

6,195,457 

3,583,993 



Other opeiatina expenses 






Advertising 

87,216 

20,000 

(67,216) 

336.08 

Inadequate budget 

Accommodation 

179,675 

120,000 

(59,675) 

49.73 

Inadequate budget. 

Audit Committee 

67,000 

80,000 

27,000 

33.75 


Audit Fees 

744,143 

100,000 

(644,143) 

644.14 

Due to delay in receiving 
previous year’s accounts 
from AG 

Trade Missions 

383,806 

425,000 

41,194 

9.69 


Consultancy and 
Professional Fees 

1,154,474 

670,000 

(484,474) 

72.31 

Inadequate budget 

Catering and Venue Hire 

23,638 

25,000 

1,362 

5.45 


Post and 

Telecommunications 

9,712 

5,000 

(4,712) 

94.24 

Inadequate budget 

Subsistence and Travelling 

292,774 

280,001 

(12,773) 

4.56 


Sund ties 

526 

500 

(26) 

5.20 


AirTravel and 
Transportation: Local 

181,579 

100,000 

(81,579) 

81.58 

Inadequate budget 

Recruitment: Advert 

11,735 

90,001 

78,266 

86.96 

Due to delays in 
appointments 

Depreciation 

15,017 

5,000 

(10,017) 

200.34 

Inadequate budget 

Gifts 

4,480 

- 

(4,480) 

- 


Refreshments 

4,558 

- 

(4,558) 

- 
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Alfred Nzo Development Agency (Pty) Ltd 

FINANCIAL STATEMENTS FOR THE YEAR ENDED 
30 JUNE 2011 

ACTUAL OPERATING VERSUS BUDGET 



2011 

Actual 

R 

2011 

Budget 

R 

2011 

Variance 

R 

2011 

Variance 

% 

Explanations of significant 
variances greater than 10% 
versus budget 

1btal BcpendHuie 

NETSURPUJS^CDmcn) FOR 
IHEYEAR 

3,160^333 

1,920,502 

59,211 



6,076,299 

9,330,959 

(41852 031) 

-79% 





3,553,662 

299,001 

(3,254,661) 
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Alfl^ NZO [)E\/BDPMBVrTAGBMCY (PIY) LID 
SIAIEMENTOFGIFIS^ DONAHONS AND SPONSORSHIPS IVVID 


ANNEXURE 1 


Name of lecipient 

Nature of gift; donation or sponsorship 

2011 

2010 

R 

R 

local 

C hinese hosts (AlH a nd 
others) 

Beaded Traditional Craft products for trade 
missions to China 

4,480 




4>480 

- 
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Alfl^ NZO [)E\/BDPMBVrTAGBMCY (PIY) LID 
SIAlEMByiTOF IDANS 


ANNEXURE 2 


Name 

2011 

2010 

R 

R 

Allied Nzo [)istrict Municipality 



Opening balance 

2,140,100 

100 

Advances 

- 

2,140,000 

Repayments 

- 

- 

1btai loans 

2,140,100 

2,140,100 
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ANNEXURE 3 

AlH^ NZD DEVELOPMEm'AGENCY(PIY) LID 
DIREC10RSAND MANAGEMEm'EMOLJMEmS 


Senior ma nagement 
emoluments 

Fees for 
services 

Salary 

Acting 

allowance 

Expense 

allowances 

Pension 

contributions 

Other 

benefits 

tbtal 

Executive Management 
and Diiectois 








Acting Chief Executive 
Officer 



18,333 




18,333 

Chief Executive Officer 


50,375 


21,000 


3,500 

74,875 

Non Executive 
Management/ Directors 








F Maqwati 

LSibanyoni 

M Mondi 

M Mtimkhuiu 

N Ziiwa 

SMase 

M Mazwane - 
Independent Audit 
Committee 

member 

28,000 

14.000 

20.000 
20,745 
18,000 
18,000 

8,000 






28,000 

14.000 

20.000 
20,745 
18,000 
18,000 

8,000 


126,745 

50,375 

18,333 

21,000 

- 

3,500 

219,953 
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